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The Commission of domestic and international experts for evaluating and auditing quality and 
making recommendations on the accreditation of higher education institutions, i.e. their study 
programs, works in accordance with the Decision on Norms that determine the minimum 
standards in the field of higher education in Bosnia and Herzegovina ("Official Gazette of 
Bosnia and Herzegovina", no. : 100/11 and 26/19) and the Decision on criteria for study 
programs of the first and second cycle of studies in Bosnia and Herzegovina ("Official Gazette 
of BiH", number: 47/17). 
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Introductory remarks 
 
The appointed Commission of domestic and international experts for evaluating and auditing 
quality and making recommendations on the accreditation of study programs (hereinafter 
referred to as the Commission of Experts) was given on 01.11.2023. via e-mail, submitted the 
Self-Evaluation Report of the cluster of study programs of the Faculty of Physical Education 
and Sports of the University of Tuzla and the accompanying documentation that was necessary 
for the successful and high-quality work of the appointed Commission of Experts. 
 
After reviewing the Self-Evaluation Report of the cluster of study programs Physical Education 
and Sport (first cycle), Sports Coach (first cycle) and Physical Education and Sport (second 
cycle) and visits to the higher education institution University of Tuzla, Faculty of Physical 
Education and Sport, appointed Commission experts, formed an opinion on the fulfillment of 
the criteria for accreditation of the above-mentioned study programs, which will be presented 
in this report. 
 
The work of all the members of the Commission of Experts was coordinated and coordinated 
as a team, and decisions were made unanimously, which had the effect that the entire process, 
from the appointment of the Commission to the completion of the Report, took place in a 
harmonious manner, without delays and difficulties. 
 
The Faculty of Physical Education and Sport of the University of Tuzla has provided all the 
necessary conditions for the implementation of the cluster accreditation procedure of the 
mentioned study programs. 
 
During the visit to the institution, the Committee of Experts has direct discussions with the 
selected representatives, and according to the Agenda agreed with the management of the 
institution through the responsible person for internal quality assessment, Assoc. Ph.D. sci. Edin 
Užičanin, had the opportunity through conversations to get answers to questions that are 
important for writing the Report. 
The visit itself, which lasted two days, was very organized, professional and according to the 
planned agenda. The visit showed all the resources of the institution, which were presented as 
potential and strength in the SWOT analysis, and which were also convinced by the members 
of the Commission of Experts. 
  
The members of the Commission of Experts particularly emphasized and singled out a 
noticeably good organizational system based on the connection and coordination of the faculty's 
services with teaching staff and students. Their joint commitment to preserving values, which 
were built in the previous period and which established the Faculty in the space of the academic 
community not only in Bosnia and Herzegovina but in the whole world, is visible, as confirmed 
by international projects that have been successfully implemented. 
 
 
The report will present an analysis of the fulfillment of the criteria for the cluster accreditation 
of the study program of the first cycle of Sports Coaching at the Faculty of Physical 
Education and Sport of the University of Tuzla, a descriptive assessment of the fulfillment 
of each criterion for the accreditation of the said study program, give recommendations for 
improvement and an opinion on the outcome of the accreditation.   
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The Faculty of Physical Education and Sports as an organizational unit of the University of 
Tuzla was founded in 2002, when the Department of Physical Culture at the Faculty of 
Philosophy grew into a separate faculty. The Faculty realizes classes in three study cycles. The 
first cycle of studies includes the study programs Physical Education and Sports and Education 
of Sports Trainers with three specializations: Sports Trainer, Fitness Trainer and Fitness and 
Personal Trainer, with two programs in the second cycle: Physical Education and Sports (60 
ECTS) and Sports Trainer ( 120 ECTS part-time), while the third cycle is the General 
Kinesiology program. 
In accordance with the Procedures for the adoption and evaluation of study programs, three 
study programs were innovated in the last 5 years. 
There are two basic reasons why the study programs were innovated. The first is the dynamism 
of changes in the labor market, so that by innovating the content, we try to ensure that, upon 
completion of the program, students are ready to face the challenges of securing their livelihood 
in the profession. Another reason for innovation is related to the teaching method. By partially 
introducing distance learning into study programs as part of the teaching methods, the programs 
have become more accessible to students. 
According to the submitted form COK - OB1-SP1, the Faculty of Sports and Physical Education 
has 162 students and 21 teachers/associates who are in permanent employment. During the visit, 
in a conversation with the institution's management, it was pointed out that the number of 
students is increasing, which is the result of continuous work on monitoring the state, changes 
and needs of the labor market in order to offer potential students quality study programs with 
learning outcomes that will make them competitive and competent at the labor market. 
 
Conducting an internal quality assessment (self-evaluation) in the process of creating a self-
evaluation report for the accreditation of study programs 
 
By decision of the Scientific and Teaching Council of the Faculty No. 02/11-199-1-2/23 dated 
13.01.2023. year, and in accordance with the Rulebook on Quality Assurance of the University 
of Tuzla, Article 18, a Team was formed for the self-evaluation of clusters of study programs 
(Physical Education and Sports - first cycle, Coach Education in Sports - first cycle and Physical 
Education and Sports - second cycle) . 
The task of the Study Program Cluster Self-Evaluation Team was to prepare the Study Program 
Cluster Self-Evaluation Report (hereinafter SEI), according to the instructions of the Center for 
Quality Assurance and Internal Evaluation and the Quality Management Committee of the 
University of Tuzla, and the adopted study program accreditation plan at the University. For 
each of the mentioned study programs that are the subject of cluster accreditation, a separate 
report was prepared. The team was made up of a total of 22 members, of which 19 were teachers' 
representatives, one member each representing assistants, administration and students. 
The procedure for creating a self-evaluation report of study program clusters is defined by the 
Rulebook on Quality Assurance of the University of Tuzla, http://www.qa.untz.ba/web/wp-
content/uploads/2013/01/Pravilnik_o_osiguranju_kvaliteta_UnTz_precisceni_tekst_30_04_20
20.pdf, Article 14 - 20 The goals of self-evaluation of study programs are also stated: 
 
• preparation of a comprehensive report on the state of quality regarding the study program, 
• ensuring conditions for external evaluation, 
• preparation of the University for the accreditation process, 
• contribution to the drafting and revision of strategic documents of the University. 
The Senate of the University of Tuzla at the session held on May 10, 2023. made the Decision on the 
adop�on of the Self-Evalua�on Report of the cluster of study programs Physical Educa�on and Sports 
and Educa�on of Trainers in Sports of the Faculty of Physical Educa�on and Sports of the University 
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of Tuzla and on the recommendation of the Committee for Quality Management of the 
University of Tuzla number: 03/8-8-4/23 from 27.04.2023. 
 
1. Commission 
1.1 Composition 
Committee of domestic and international experts for quality assessment and revision and 
making recommendations on cluster accreditation of study programs Physical Education and 
Sport (first cycle), Sports Coach (first cycle) and Physical Education and Sport (second cycle) 
at the Faculty of Physical Education and Sports of the University in Tuzla, was appointed by 
the Decision of the Agency for the Development of Higher Education and Quality Assurance, 
number: 05-33-1-390-4/23, dated 24 October 2023. year, consisting of: 
 
1. Prof. Ph.D. Amra Tuzović, representative of the academic community of BiH, president 
2. Prof. Ph.D. Ivan Prskalo, international expert, member 
3. Mr. sci. Sanja Hajdukov, representative of business and practice, member 
4. Ajna Veladžić, student, member 
 
The decision on the appointment of the Commission of Experts was submitted by Mr. Dalibor 
Ateljević, coordinator in the process of cluster accreditation of study programs of the first and 
second cycle of studies at the Faculty of Physical Education and Sports of the University of 
Tuzla, via e-mail 01.11.2023. years. Named members of the Commission of Experts were 
included in the composition of the e-mail. 
In the attachment of the e-mail, in addition to the scanned Decision on the appointment of a 
commission of domestic and international experts who evaluate and conduct quality audits and 
give recommendations on cluster accreditation of study programs of the first and second cycle 
of studies at the Faculty of Physical Education and Sports of the University of Tuzla, were also 
submitted PDF versions of the SEI study programs Physical Education and Sport (I Cycle), 
Sports Coach (I Cycle) and Physical Education and Sport (II Cycle) in one of the languages in 
use in Bosnia and Herzegovina and in English, as well as Agency documents on the basis of 
which the work of the Commission of Experts in the subject procedure will be carried out: 
1) Decision on norms determining minimum standards in the field of higher education in Bosnia 
and Herzegovina ("Official Gazette of Bosnia and Herzegovina", number 100/11 and 26/19) 
2) Decision on criteria for accreditation of study programs of the first and second cycle of 
studies in Bosnia and Herzegovina ("Official Gazette of Bosnia and Herzegovina", no. 47/17) 
 
In accordance with Article 24, paragraph (7) of the Rulebook on the Accreditation Procedure 
of Higher Education Institutions and Study Programs ("Official Gazette of the Tuzla Canton", 
number: 21/21 and 22/21), the Committee of Experts from among members of the academic 
community appoints a person who will coordinate the work of the Commission with the higher 
education institution and the Agency, and perform administrative tasks in the Commission 
(Secretary of the Commission). In this regard, for the sake of efficiency in work, it was 
necessary to appoint the secretary of the Commission of Experts according to the 
aforementioned Rulebook 
Bearing in mind the shared responsibilities in the accreditation process, between the Ministry 
of Education and Science of the Tuzla Canton and the Agency, Mrs. Ena Morankić, 
representative of the competent ministry, sent an e-mail to all members of the Commission of 
Experts on 02.11. In 2023, submitted the Rulebook on the accreditation procedure of higher 
education institutions and study programs in the Tuzla Canton, so that they could familiarize 
themselves with its content. 
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In that e-mail, the members of the Committee of Experts were informed about the obligations 
and procedures that await them in the accreditation process. It was stated that according to the 
Rulebook on the Accreditation Procedure of Higher Education Institutions and Study Programs 
in the Tuzla Canton, the function of commission president and commission secretary is 
performed by an expert from among representatives of the academic community, which in this 
particular case is prof. Ph.D. Amra Tuzović, which resolved the issue of the secretary of the 
Commission of Experts. 
The members of the Committee of Experts were also provided with the Decision on determining 
the amount of accreditation costs of higher education institutions and study program 
accreditation costs ("Official Gazette of Tuzla Canton", number: 11/22). 
 
1.2 Task/role 
The task of the Commission of Experts was defined in the e-mail of Mrs. Ena Morankić, 
representative of the competent ministry, dated 02.11. 2023, where the following tasks are 
listed: 
• Analyzes the submitted documentation. 
• Arrange a visit for 1 to 3 days, depending on the number of study programs included in the 
cluster. 
• After the visit, prepare a report within 30 working days, on which the higher education 
institution can comment within seven days from the day of admission. The Commission's 
opinions on the outcome of the accreditation of individual study programs within the cluster 
may differ. 
• Upon receipt of the comments of the higher education institution on the draft report, i.e. upon 
expiry of the period in which the higher education institution can provide comments, it 
determines the final report and submits it to the Agency. 
•The appointed Committee of Experts had the task of: 
• evaluate the criteria and indicators for the accreditation of the mentioned study programs of 
the organizational unit Physical Education and Sport of the University of Tuzla; 
• notice the good and bad sides based on the self-evaluation report and the realized visit to the 
organizational unit; 
• and defines recommendations for improvement. 
 
1.3 Method of work 
The work procedure of the Commission of Experts included several phases that could be 
divided into: preparation, visit to the organizational unit, writing of the Report of the 
Commission of Experts, formation of opinions and final action. 
1.3.1 Preparation 
The preparation phase took place at the individual level and at the level of the joint work of the 
Commission of Experts. At the individual level, all members of the Commission of Experts 
analyzed the received self-evaluation reports for the study programs Physical Education and 
Sport (first cycle), Sports Trainer (first cycle) and Physical Education and Sport (second cycle) 
and its appendices. They defined a list of questions and gave a preliminary assessment of the 
fulfillment of criteria with arguments based on data from self-evaluation reports. 
At the level of the Committee of Experts, several meetings were held with the aim of defining 
the obligations of the members of the Committee of Experts, a joint review of the 
documentation that the members of the Committee of Experts received from the organizational 
unit of Physical Education and Sport of the University of Travnik and from the Agency for the 
Development of Higher Education and Quality Assurance of Bosnia and Herzegovina submitted 
by Mr. Dalibor Ateljević. The documentation was submitted via e-mail on November 6, 2023. 
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and after the initial meeting attended by members of the Commission of Experts and Mr. 
Dalibor Ateljević. 
The commission of experts had the following dynamics of work: 
06.11.2023 The first initial online meeting 
07. - 19.11.2023 Individual work on the documentation of a higher education institution 
20.11. 2023 Second online meeting of the Commission of Experts, 
05.11. 2023 Third online meeting of the Commission of Experts, 
11.12. 2023 Preparatory meeting for the visit to the institution, held in Tuzla 
12 and 13.12.2023 Visit to a higher education institution 
14.12. 2023. - 26.01. 2024 Drafting of the Report of the Commission of Experts 
27.01.2023. - 15.02.2024 Submitting the draft Report of the Committee of Experts to the 
organizational unit Physical Education and Sport of the University of Travnik and sending the 
final Report of the Committee of Experts of the Agency for the Development of Higher 
Education and Quality Assurance of Bosnia and Herzegovina for further action. At the first 
initial meeting, the coordinator Mr. Dalibor Ateljević presented the following documents: 
• Methodology for writing Commission reports (assessment of fulfillment of criteria) 
• Proposal of the Agenda for the Commission's visit to the higher education institution 
• Agenda for the Preparatory Meeting 
• Form and guidelines for experts – Preparing the visit 
• Form for evaluating the fulfillment of criteria 
• Form 4 - Report of the Commission of domestic and international experts for quality 
assessment and audit and making recommendations on the accreditation of study programs. 
Through the presentation, the members of the Commission were introduced to the method and 
methodology of their application. 
At the preparatory meeting for the visit to the organizational unit Physical Education and Sport 
of the University of Tuzla (hereinafter FTOS/Faculty), which was held on 11 December 2023. 
at 19:00 in Tuzla, attended by all members of the Commission of Experts, Mr. Dalibor Ateljević, 
coordinator in the process of cluster accreditation of study programs of the first and second 
cycle of studies of the Faculty of Physical Education and Sports of the University of Tuzla and 
instead of Mrs. Ena Morankić, the meeting was attended by the assistant minister, Alisa Memić, 
in front of the competent ministry. The members of the Commission were familiarized in detail 
with the procedure of the visit, the duties and tasks of the Commission of Experts during the 
visit and other necessary details that are important for the successful implementation of the 
planned visit. 
 
1.3.2. Visit to a higher education institution 
The visit of the Commission of FTOS experts, to the organizational unit of the University of 
Tuzla (hereinafter referred to as the University), took place on 12 and 13 December 2023. years. 
In communication with the person responsible for the internal quality assessment of FTOS, 
Assoc. Ph.D. sci. Edina Užičanin, the Agenda of the visit and all other details that were 
necessary for the work of the Commission of Experts were agreed upon. During the visit, the 
Committee of Experts held meetings with representatives of the following groups: 
management, academic staff, self-evaluation team, students, alumni, representatives of business 
and practice. In doing so, care was taken to ensure that the same persons do not appear twice as 
interlocutors and that there are no obstacles for meeting participants to freely express their 
opinions and views. 
The first day of the visit began at 8:30 a.m. with a meeting with the management of FTOS, 
attended by the dean, dr. sci. Vlatko Šeparović, full professor, vice dean for teaching and student 
affairs, dr. sci. Edin Užičanin, associate professor, vice dean for scientific and research work, 
Ph.D. Muris Đug, full professor and assistant to the General Secretary, Senada Karajbić. After 
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that, there was a meeting with the study program self-evaluation team, and after that meeting, 
a meeting with the academic staff of the study programs was held. After a break for lunch, 
which the Committee of Experts had separately, more meetings were held with representatives 
of students of the first and second study programs of the first cycle, then a meeting with students 
of the third and fourth years of study programs of the first cycle and with representatives of the 
second cycle and at the end of the first day of the visit held is a meeting with the administration 
(legal and financial sector), the student service and the international office. 
The second day of the visit began at 8:30 a.m., with a tour of the spaces used by the study 
programs in the cluster. Then a meeting was held with the IT administrative and technical staff, 
and at the end, a conversation was held with representatives of the alumni and representatives 
of the labor market with whom the study programs in the cluster are connected. 
The agenda of the realized visit is attached with the names of the representatives by group with 
whom the meetings were held. The adopted Agenda was not changed and was respected exactly 
as it was agreed upon with all registered and listed participants of the scheduled meetings. 
During the visit, the Committee of Experts collected a significant amount of additional 
documentation. Operational support during the visit on behalf of the higher education institution 
was provided by the person responsible for the internal quality assessment of the Physical 
Education and Sport organizational unit of the University of Travnik, assistant professor. Ph.D. 
sci. Edin Užičanin. During the visit, the Committee of Experts also held several internal 
meetings, and at the last meeting it determined the agreed assessment of the fulfillment of the 
criteria for accreditation, which was formally accepted by all members of the Committee of 
Experts. After that, a text of recommendations was prepared for presentation during the oral 
report. The president of the Expert Committee presented the oral report, which contained the 
most important observations and recommendations of the Committee of Experts, without 
evaluation of the fulfillment of the criteria for accreditation, to all representatives of FTOS, on 
13.12.2023. at 13:00, with presence of all members.The visit ended on the same day at 14:00.  
 
1.3.3. Writing Commission reports 
Based on SEI, the situation found at the higher education institution, the data obtained during 
the meetings with representatives of all interested parties and the tour of the institution and 
accompanying grounds, the drafting of the Report was started, which the president of the 
commission, prof. Ph.D. Amra Tuzović, referred to all members of the Expert Commission for 
comments. Instructions on how to write the Report to the members of the Commission of 
Experts were given by Mr. Dalibor Ateljević, at the preparatory meeting on 11.12.2023. years. 
For each study program, the Committee of Experts is required to make a Report, with the 
provision that the parts that are common and refer to all study programs that are subject to 
cluster accreditation, are not repeated, but rather indicate where they are listed, in which Report 
and on which page.  
Agreed drafts of the Report were submitted to the organizational unit for review. After the 
statement of the organizational unit on the drafts of the Reports and the technical corrections 
made to the Reports, they were submitted to the Agency with an additional version in English. 
1.3.4. Forming an opinion 
The committee of experts made all decisions by consensus and the fulfillment of each criterion 
and sub-criteria for accreditation was assessed descriptively with the following grades: 
- completely fulfilled, 
- significantly filled, 
- partially fulfilled and 
- unfulfilled. 

Attached is a form for evaluating the fulfillment of the criteria. 
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2. Report 

2.1 General information about the higher education institution/ study program 
 
 
Name, address and e-
mail of the higher 
education institution  

 
JU Univerzitet u Tuzli, ul. Dr. Tihomila Markovića br. 1 75000 
Tuzla, rektorat@untz.ba 

Internet address www.untz.ba 

Name, number and date 
of the act establishing 
the study program  

First Cycle Sports Coaching 

Senate of the University of Tuzla number: 03-2143-1-3.1/21 
from 05.05.2021. 

Tax identification 
number  

4209444710153 

Name, surname and 
address (name and seat) 
of the founder 

Assembly of Tuzla Canton exercises the rights and duties of the 
founder of the University, assumed by the Law on the 
University of Tuzla ("Official Gazette of Tuzla Canton", no. 
13/99, 12/00, 2/02, 10 /02, 11/03, 8/04, 6/05, 10/06, 9/08, 8/10 
and 7/11) 
Rose Hadživuković 1, 75000 Tuzla, Bosnia and Herzegovina 

The number and date of 
the decision on the 
appointment of a person 
authorized to represent 

University of Tuzla is represented by the rector dr. sci. Nermina 
Hadžigrahić, editor. prof. appointed by decision number 03-
1402-1-2.2/21 dated 03.15.2021. 

Number and date of the 
permit for the work of 
university 

The University of Tuzla was founded by the Agreement on 
association into the University, signed on November 18, 1976 
in Sarajevo. As an integrated legal entity, the University of 
Tuzla was established by the Law on the University of Tuzla 
("Official Gazette of the Tuzla Canton" number: 13/99), and it 
was entered in the court register at the Cantonal Court in Tuzla 
on September 22, 2000. year, under the number U/I-3150/99. 
The Faculty of Physical Education and Sports was founded on 
December 18, 2002. year by growing the Department of 
Physical Culture at the Faculty of Philosophy into a separate 
faculty and entering it in the court register under the number: 
U/I-1568/02 dated 18.1.2002.  

Number and date of the 
permit for the execution 
of the study program 

The first cycle of Coach Education in Sports 

Senate of the University of Tuzla number: 03-2143-1-3.1/21 
from 05.05.2021.  

Number and date of the 
permit to work outside 
the headquarters 

- 

Contact person (for visit) Dr. sci. Edin Užičanin, docent  
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Phone number 0387(0) 35 278 536  

 
 
2.2 CRITERIA FOR ACCREDITATION OF THE STUDY PROGRAM OF THE 
FIRST AND SECOND CYCLE OF STUDY 
Report of the Commission of Experts on the fulfillment of each of the criteria for the 
accreditation of the study program of the first cycle of Sports Coaching at the Faculty of 
Physical Education and Sport of the University of Tuzla. For each criterion, the findings and 
analysis of fulfillment, achievements and recommendations are presented, based on the Self-
Evaluation Report, the accompanying attachments and the conclusions of the discussions held 
during the visit to the institution. The committee of experts unanimously determined the 
fulfillment of the criteria and sub-criteria related to each individual criterion, as follows in the 
rest of the Report. 
 
2.2.1 QUALITY ASSURANCE POLICY OF STUDY PROGRAMS 
 
2.2.1.1 The higher education institution has an adopted and publicly available internal 
quality assurance policy for study programs as part of its strategic management 
Detailed information on the adopted and publicly available internal quality assurance policy of 
study programs as part of its strategic management is provided in Criterion 1, sub-criterion 
2.2.1.1. Report of the first cycle of Physical Education and Sport studies at the Faculty of 
Physical Education and Sport of the University of Tuzla, page 11. 
 
2.2.1.2 The quality assurance policy of study programs is aimed at the promotion of: 
research work, learning and teaching, mobility and internationalization in study 
programs, as well as preventing plagiarism of teachers' works and students' final theses 
Detailed information on the quality assurance policy of study programs, which is aimed at the 
promotion of: research, learning and teaching, mobility and internationalization in study 
programs, as well as preventing plagiarism of teachers' works and students' final works, are 
listed in Criterion 1, sub-criterion 2.2.1.2. Report of the first cycle of Physical Education and 
Sport studies at the Faculty of Physical Education and Sport at the University of Tuzla, page 
12. 
 
2.2.1.3 The policy supports the development of a quality culture in which all internal 
participants contribute to the quality of study programs, and defines the way to involve 
external participants in this. 
Detailed information on supporting the development of a culture of quality in which all internal 
participants contribute to the quality of study programs, and the way to involve external 
participants in this is defined, are listed in Criterion 1, sub-criterion 2.2.1.3. Report of the first 
cycle of Physical Education and Sport studies at the Faculty of Physical Education and Sport 
of the University of Tuzla, page 13. 
 
Based on the analysis of the Self-Evaluation Report, and the attachments submitted with it and 
the data and documents obtained during the meetings as part of the visit, the Committee of 
Experts determined that the Internal Quality Assurance Policy of study programs was adopted 
and publicly available, there is evidence of its application, it is being analyzed application 
results, but there is no evidence of improvement, documents are used that have not been 
innovated, which is necessary for the improvement of the system. The quality assurance policy 
of study programs is aimed at the promotion of: research work, learning and teaching, mobility 
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and internationalization in study programs, and there is evidence of application, which is 
analyzed, but this is only in the initial phase of system development at the organizational unit. 
The mechanism for preventing plagiarism of teachers' papers and students' final papers in all 
cycles of studies has been established, there is evidence of application, it is being analyzed, 
which was confirmed in the discussions during the visit, and taking measures for improvement 
is in the initial phase. The quality assurance policy of study programs supports the development 
of a culture of quality, and the method of involving internal and external participants is 
arranged so that a significant contribution of internal and external participants is achieved, 
but nothing is done to improve it. The system is centralized at the level of the University and it 
needs to be improved so that the organizational units get more autonomy in creating policies 
related to the specifics of study programs. 
 
EVALUATION OF FULFILLMENT OF CRITERIA AND SUB-CRITERIA: 

 
CRITERION:  GRADE 

1. Study program quality assurance policy Significantly 
fulfileed 

SUBCRITERION:  GRADE 
1.1. The higher education institution has an adopted and publicly 
available policy of internal quality assurance of study programs as part 
of its strategic management 

 
Significantly 
fulfilled 

1.2. The quality assurance policy of study programs is aimed at the 
promotion of: research work, learning and teaching, mobility and 
internationalization in study programs, as well as the prevention of 
plagiarism of teachers' works and students' final works in all study 
cycles 

 

Significantly 
fulfilled  

1.3. The policy supports the development of a culture of quality in 
which all internal participants contribute to the quality of study 
programs, and defines the way to involve external participants in this 

Significantly 
fulfilled  

 
Recommendations of the Committee of Experts: 
1. Launch the initiative to update the documentation related to quality assurance at the 
University of Tuzla, as some documents from 2011 are in use, such as Quality assurance 
policy at the University of Tuzla, March 2011. Separate procedures for internal quality 
assurance of study programs at the University level as a separate document from which 
organizational units will be able to adopt procedures for their study programs at the level 
of their Faculties. 
2. Strengthen the Committee for Quality Management at the level of FTOS in the 
administration part with the aim of systematizing data and documenting everything that is 
done at the Faculty, which is being done a lot, and initiate changes at the University level 
that will improve the complete quality assurance system. Formalize the work of the Alumni 
organization, which has a notable presence in the work of FTOS. 
3. Create a "Quality Assurance" section on the FTOS website with sub-sections for study 
programs, among others, so that information can be accessed directly from the faculty's 
website and not the University's. 
4. Propose to create a document at the University level: "Instructions for the preparation of 
a self-evaluation report at the level of organizational units" which will include the use of 
forms prescribed by competent institutions and harmonized with the documents of the 
Agency for the Development of Higher Education and Quality Assurance of Bosnia and 
Herzegovina. 
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2.2.2 CREATION AND ADOPTION OF STUDY PROGRAMS 
 
2.2.2.1 The higher education institution has established procedures for the creation 
and adoption of study programs that include students and all interested parties. 
 
Detailed information on established procedures for the creation and adoption of study 
programs involving students and all interested parties is provided in Criterion 2, sub-
criterion 2.2.2.1. Report of the first cycle of Physical Education and Sport studies at the 
Faculty of Physical Education and Sport at the University of Tuzla, page 16.  

 
2.2.2.2 Study programs are aligned with the scientific and educational standards and 
achievements of a certain scientific/artistic field, the requirements of related scientific 
fields with the aim of acquiring multidisciplinary knowledge, the requirements of the 
labor market and international reform processes 
The standards and norms of higher education of the Tuzla Canton determine obligations in 
connection with reforming the entire structure of the higher education system, for the 
purpose of continuing the process of including the University in the European area of 
higher education. http://www.qa.untz.ba/web/wp-content/uploads/2010/10/Standardi-i-
normativi-VO-TK-23_06_2015.pdf Standards and norms also regulate certain conditions 
for introducing a new study program and harmonization of existing according to prescribed 
norms for certain scientific fields. The Sports Coach study program in the 1st cycle at FTOS 
follows the prescribed standards and normative norms, which could be determined from 
the statistical data in the attachments submitted with the Self-Evaluation Report:  
Attachment 6 - COK-OB1-SP1: Statistical data on students and academic staff  
Attachment 11 - COK-OB5-F/A: Availability of teachers to students  
Attachment 14 - COK-OB7-SP: Statistical data on diplomas issued  
Attachment 15 - COK-OB9-SP: Statistical data on academic staff  
Attachment 16 - COK-OB10-SP: Statistical data on the workload of teachers and associates  
Attachment 27 - COK-OB17-F/A: Analysis of the state of resources  
Attachment 28 - COK-OB18-F/A: Analysis of library resources 
The "Sports Coach" study program at the Department of Coach Education in Sports was 
developed in accordance with the obligation of the Faculty of Physical Education and 
Sports to regularly innovate curricula and programs, as well as in accordance with the needs 
of the market for personnel in the sports profession. The management of the Faculty of 
Physical Education and Sport of the University of Tuzla, through the Scientific and 
Teaching Council, continuously analyzes the effects of the implementation of existing 
study programs and recognizes the space for innovation and adaptation to the increasingly 
dynamic demands of the market. The study program, "Sports Coach" at the Department of 
Coach Education in Sports, which is currently implemented over a three-year duration, is 
of a general nature, and students finish their studies by choosing a final paper from the area 
of their narrower interest, and in the fifth and sixth semesters, in the stages of applying the 
topic of the final paper and preparation and defense of the final thesis present their 
preference, affinity towards a narrow specialty. The members of the Commission of 
Experts, by inspecting the SEI and during the visit, at the meetings and by inspecting the 
documentation, found that the Curriculum and Program was made in accordance with the 
obligations of the Faculty of Physical Education and Sports to regularly innovate it, and in 
accordance with the market's requirements regarding the profession. that it is adapted to 
the requirements of the Law on Higher Education and the Standards regulating higher 
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education. In SEI, it was stated that there are two main reasons why in the last few years 
the innovation of study programs at the Faculty of Physical Education and Sports has been 
started. The first is the dynamism of changes in the labor market, so by innovating the 
content, we try to ensure that, upon completion of the program, students are ready to face 
the challenges of ensuring their existence in the profession. Estimates of the needs of the 
labor market are listed in the documents Study program "Sports coach", in point 1.2. 
Assessment of the labor market for sports coach staff. The document is available at the link 
http://ftos.untz.ba/etus-sportski-trener/ Another reason for innovation is related to the 
teaching method. With the partial introduction of distance learning into study programs in 
part of the way of teaching, the programs have become more accessible to students. This 
is especially evident in the "Sports Coach" study program, where students are enrolled who 
are still active athletes, or are already involved in coaching. The "Sports Coach" study 
program was innovated in 2019 with application from the 2019/2020 academic year. year, 
and the reason cited as the most important is the method of teaching by distance learning. 
A more detailed description of the innovation of the study program is given in FORM COK 
- OB2 - F/A - Annex 7. At the FTOS level, the achievements of international reform 
processes are monitored and applied in terms of ensuring and applying multidisciplinarity, 
which can be confirmed by looking at the curriculum of the Sports Coach study program 
in the first cycle of studies.  
 
2.2.2.3 The goals of the study program and learning outcomes are clearly defined and 
consistent with the content of the study programs and the level of the study cycle and 
are in line with the institution's strategy. The objectives of the study program and 
learning outcomes are comparable to the same and/or similar programs at higher 
education institutions in Bosnia and Herzegovina and abroad 
In addition to strategic documents and action plans adopted at the University level, some 
faculties have adopted their own strategic goals, and this also applies to FTOS. In the Self-
Evaluation Report of the University of Tuzla from September 2020, the activities of FTOS 
are listed, which are aimed at organizational, functional - technological and personnel 
strengthening of the faculty, which implies stabilization of the achieved level of 
development, adequate equipment and modernization of all organizational parts of the 
faculty, and rational use of personnel and spatial resources. The fundamental strategic 
guidelines that are in line with the strategy of the University of Tuzla are stated. The study 
program of the first cycle "Sports coach" is based on modern scientific knowledge in the 
field of sports and physical education, which are the basis for scientific and practical work 
in the aforementioned areas. The study concept is aligned with the European concept of 
Kinesiology studies (physical activities), which is based on the Bologna Declaration. The 
"Sports Coach" study program at the 1st cycle of FTOS at the University of Tuzla ensured 
compatibility with other studies of the same type in Bosnia and Herzegovina and Europe. 
By reviewing the plans and programs of reputable faculties in the countries of the European 
Union (hereinafter: EU), it can be determined that there are several same or similar study 
programs whose structure corresponds to the structure recommended by the Bologna 
Declaration, which partially differ in their content with regard to national tradition and 
specificity certain countries. Considering the above, the "Sports Coach" study program is 
compatible with study programs at European higher education institutions that train staff 
for the needs of sports, sports recreation, conditioning and fitness. 
The new study program with a modified study structure is comparable to related accredited 
study programs that exist at faculties in the EU, as well as at faculties in countries that are 
not members of the EU, but also with faculties within Bosnia and Herzegovina. The study 
according to the new study plan and program is open multiple times. In this sense, increased 
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mobility of students towards other similar professional studies is expected in the future, 
and this will enable them to complete their basic professional knowledge. In Bosnia and 
Herzegovina, from public universities and related faculties, the study program Sports 
trainer is compatible with study programs at the University of Banja Luka, Faculty of 
Physical Education, and at the University of Mostar, Faculty of Natural Mathematical and 
Educational Sciences, Department of Physical Culture, program for trainer education. The 
sports management program is in use at other faculties. As for similar study programs in 
countries in the immediate vicinity, the Faculty of Kinesiology of the University of Split 
implements programs that are the closest in terms of content to the "Sports Coach" study 
program at FTOS. The main difference is that the Faculty of Kinesiology offers courses in 
sports and kinesitherapy. Based on the experiences from the implementation of the existing 
study program "Sports Coach", by analyzing the study programs from the aforementioned 
and other related educational institutions, the Scientific and Teaching Council of the 
Faculty is in accordance with the needs of the labor market, and based on the presentation 
of the study programs to potential candidates for enrollment, adopted the proposal that the 
"Sports Coach" study program has three directions, and that the first cycle of education is 
completed with the preparation of the final thesis, with the possibility of continuing 
education in the second cycle study program for two years at the Faculty of Physical 
Education and Sports or other related institutions that they already offer master's studies 
for Sports Coach. Details are given in the document Study program "Sports trainer" on the 
link Curriculum and program http://ftos.untz.ba/etus-sportski-trener/ 
The "Sports Coach" study program, as stated in SEI, aims to educate coaching staff to work 
with athletes of all age categories. The educational goals are primarily focused on forms of 
physical culture such as sports, so that the students who have completed the study program 
will be able to realize the training process with athletes of all age categories, of both sexes, 
as well as tasks and goals in the process of realizing sports programs in the training system. 
By introducing orientation in the third year of study, the goals of the study program are 
differentiated according to the chosen orientation, and considering that the first two years 
are common to all three orientations, we will list only some of the goals specific to each of 
the three offered orientations. The goals specific to the Sports major are to define the basic 
principles of work in kinesiology in general with specifics in sports, and especially through 
the final work in the chosen sport, to define the basic anthropological characteristics, 
characteristics of functional movement and human posture, to differentiate, identify, name 
and compare biotic motor knowledge and selected general kinesiological motor 
knowledge, and to evaluate the effects of kinesiological treatments based on feedback as a 
basis for planning and programming in the implementation of kinesiological treatments. 
Furthermore, the goal is to enable students to prepare kinesiology treatments by choosing 
appropriate methods and procedures and finally carry out practice according to the 
principles of professional ethics, responsibility and in accordance with the norms of 
kinesiology practice. Specific goals for the "Conditional preparation" course are to define 
the basic principles of work in kinesiology in general with specifics in the conditioning 
preparation of athletes, to apply the acquired knowledge to identify the initial condition, 
planning and programming for the implementation of kinesiology treatments. Furthermore, 
it is stated that the goal is to enable students to choose appropriate methods and procedures 
in the preparation of treatments for conditioning athletes, connecting theory and practice 
with an emphasis on competence, on the demonstration and application of techniques and 
work methods in the conditioning preparation of athletes, as well as the ability to orally 

http://ftos.untz.ba/etus-sportski-trener/
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and written presentation of the results of work in the conditioning preparation of athletes. 
The specific goals of the Fitness and personal trainer course are to select appropriate 
methods and procedures in the preparation of treatments in the field of fitness, recreation 
and personal training, based on the basic principles of work in kinesiology. The goal is to 
enable students to apply basic statistical analysis and information technology tools, as well 
as to connect theoretical and practical knowledge for the development and implementation 
of fitness programs, kinesiology recreation and personal training programs. Students need 
to acquire knowledge for creating methodology for creating kinesiology programs in the 
field of fitness, kinesiology recreation and personal sports training, as well as 
demonstration of working methods in fitness and personal training. 
 
2.2.2.4 Learning outcomes are determined and specified at each level of the study 
program, and are linked to qualification standards, the Qualification Framework in 
B&H and the Qualification Framework of the European Higher Education Area (FQ-
EHEA) 
On the basis of the learning outcomes of the program, the learning outcomes at the level of 
orientation and subject are defined. All expected learning outcomes at the degree level are 
fully aligned with the expected learning outcomes at the study program level. Learning 
outcomes are determined and specified at each level of the study program and are linked 
to qualification standards, the Qualification Framework in Bosnia and Herzegovina and the 
Qualification Framework of the European Higher Education Area (QF-EHEA). subject 
content, teaching material and teaching methods. The learning outcomes that are to be 
achieved also dictate the method of knowledge assessment, which is transparently 
connected to each individual learning outcome. Learning outcomes defined in this way 
help students in choosing and mastering the study program. Defined learning outcomes are 
confirmed by issuing a diploma supplement for each study program and study cycle. The 
purpose of this appendix is to provide information to improve international transparency 
and appropriate academic and professional recognition of qualifications (diploma, 
degree/cycle of study, etc.), and it was created to describe the nature, level, context, content 
and status of the study program that a person ( listed on the original qualification with this 
supplement) successfully completed. The ways of implementing the ECTS credit system 
at the University of Tuzla are defined by the Statute of the University of Tuzla, chapter X 
- Organization and performance of university studies, study programs and study rules. The 
assessment of the actual student workload is carried out by comparing the estimated ECTS 
points and the actual student workload according to individual activities in the course. This 
position is also expressed in the aforementioned acts of the University of Tuzla. The 
allocation of ECTS credits was done in the phase of creating the curriculum, in accordance 
with the adopted rules for determining ECTS credits for individual subjects at the 
University of Tuzla. With the introduction of ECTS credits, the assumption for the 
harmonization of curricula and programs in accordance with the experiences of other 
universities in Bosnia and Herzegovina and beyond has been realized, thus realizing the 
assumption of student mobility to other universities. ECTS credits are not based only on 
the number of hours of teaching, but on the total workload that the teaching requires. 
During the course of the year, activities on the course consist of lectures, mentoring during 
the preparation of seminar papers, projects and exams. Consequently, the teaching hours 
are directly related to the student workload, and thus to the ECTS credits for each subject 
individually. During the visit, in a meeting with representatives of the academic staff, the 
members of the Commission of Experts learned that the Senate of the University of Tuzla, 
in order to further improve the quality of teaching, adopted the Methodology for measuring 
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student workload and prescribed a Calculator for measuring student workload. Learning 
outcomes clearly describe the knowledge students will have and the skills they will be able 
to acquire after completing their education. In the document Study Program "Sports 
Coach", which is in use from the academic year 2021/2022, the competencies for each 
course are listed as follows. 
Upon successful completion of the Study Program "Sports Trainer", majoring in Sport, 
students acquire the necessary competencies to perform the following professional tasks: • 
Define basic anthropological characteristics, characteristics of functional movement and 
human posture • Implementation of the training process (planning, programming, 
execution and control of the training process) people of different ages (from children to 
adults) and quality (from beginners to top athletes) • Evaluate the effects of kinesiological 
treatments based on feedback • Implementation of various programs of sports activities 
(planning, programming, execution and control of sports training programs) mainly with 
adults • Programming of physical exercise and sports, differentiated according to gender 
and different states of psychosomatic status of children, young people and adults, in the 
process of sports training • Organization of sports content for participants of sports schools 
and sports programs that are implemented at the level of the municipality, canton and state 
• Conducting sports activities of selected groups of children, young people and adults at all 
levels of competition • Categorize, classify and explain instruments for analyzing the state 
of functional abilities and motor abilities • Carrying out measurements and analyzing the 
collected data, and using modern information sources and modern technology in 
programming and controlling the exercise process. Competences and skills acquired 
through the qualification (diploma), fitness preparation major: • Define the basic principles 
of work in kinesiology in general with specifics in the fitness preparation of athletes • 
Evaluate the effects of kinesiological treatments based on feedback • Apply the acquired 
knowledge to identify the initial condition, planning, programming and the implementation 
of kinesiological treatments • Categorize, classify and explain instruments for analyzing 
the state of functional abilities and motor abilities • Choose appropriate methods and 
procedures in the preparation of treatments for fitness training of athletes • Apply specific 
basic statistical analyzes and information technology aids analyze the relationship between 
sport and society • Define the basics of planning and programming of the training process 
by sports • Will plan exercise systems that are carried out with the aim of transforming 
motor functional abilities and changing functional abilities independently plan, program 
and implement the entire sports preparation of athletes • Connect the acquired theoretical 
and practical knowledge for the development and execution of the athlete's fitness training 
program according to the set requirements and specifications • Define the methodology of 
creating kinesiology programs in the field of fitness training of athletes • Demonstrate and 
apply techniques and work methods in the fitness preparation of athletes • practice 
according to the principles of professional ethics, responsibility and norms of kinesiology 
practice • recognize the needs and readiness for involvement in lifelong learning. 
Competences and skills acquired by qualification (diploma), majoring in Fitness and 
personal trainer: • Define basic principles of work in kinesiology in general with specifics 
in fitness, recreation and personal trainer programs • Define basic anthropological 
characteristics, characteristics of functional movement and human posture • Evaluate 
effects kinesiological treatments of fitness programs and personal training programs based 
on feedback • Apply acquired knowledge to identify the initial state, plan, program and 
implement kinesiological treatments in fitness and personal training, • Choose appropriate 
methods and procedures in the preparation of treatments in the field of kinesiological 
recreation, fitness and of personal training • Apply specific basic statistical analyzes and 
information technology aids • Define the basics of planning and programming the training 
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process in fitness, recreation and personal training • Plan exercise systems that are 
implemented with the aim of transforming motor functional abilities and variable 
functional abilities • Independently plan, program and carry out the entire sports 
preparation of athletes in fitness programs and personal trainer programs • Connect the 
acquired theoretical and practical knowledge for the development and implementation of 
kinesiology recreation and fitness programs according to the set requirements and 
specifications • Define the methodology of creating kinesiology programs in the field of 
kinesiology recreation and fitness • Explain, perform and demonstrate the correct 
performance of technical elements during fitness training and personal program training • 
Select and apply appropriate kinesiological operators, aids in kinesiological treatments and 
measuring instruments for human kinesiological diagnostics. 
Based on the competencies that students will acquire during the first cycle of studies, 
students are allowed to continue their studies in the second cycle for two years at the 
Faculty of Physical Education and Sports or other related institutions that already offer 
master's studies for Sports Coaches. 
 
2.2.2.5 The curriculum contains at least: an overview of compulsory and optional 
subjects, the outline content of the teaching material for each subject (divided 
according to the number of weeks/teaching units within one semester), the student's 
workload per subject, the point value of each subject expressed in accordance with 
ECTS- om, ways of checking and evaluating the continuous acquisition of student 
knowledge, ECTS credit value of the final paper in the I and II cycle of studies, 
depending on the status of the institution, methods of quality assurance, list of 
mandatory and supplementary literature for each individual subject, mandatory and 
specific equipment for carrying out the program/ subjects according to the 
requirements of the scientific/artistic field 
The study program of the first cycle of study "Sports Coach" has a curriculum adapted 
to the Bologna principles in terms of the number and content of teaching subjects, the 
division of subjects into compulsory and optional subjects, the number of hours of 
teaching and exercises in the subjects, student workload and ECTS points. The teaching 
process consists of lectures and exercises. The Educational and Scientific Council of 
FTOS is responsible for the adoption of the Curriculum, and the decision on adoption is 
made by the Senate of the University of Tuzla. The curriculum can be found at the link 
http://ftos.untz.ba/etus-sportski-trener/ The curriculum, in addition to the mandatory 
parts, also contains the following: an overview of compulsory and optional subjects, the 
student's workload per subject, the point value of each subject expressed in accordance 
with ECTS. ), full and abbreviated subject name and code, study cycle, department/study 
program, responsible teacher and teacher's e-mail, student load per subject, point value 
of each subject expressed in accordance with ECTS, method of checking and evaluating 
continuous learning knowledge of the student, learning outcomes, as well as the list of 
basic literature for each individual subject, prerequisites for taking the subject, limited 
access for each subject, internet web references, the date when it is applied and the date 
of adoption at the NNV/UNV/ session, are in the syllabuses of each individual subject 
and are available on the website of the University of Tuzla - in the section Syllabus 
Repository of the University of Tuzla. http://untz.ba/studiranje/studij/ The syllabus form 
is the unique form of the University of Tuzla. The First Cycle "Sports Coach" study lasts 
3 (three) years or 6 (six) semesters, and the student earns 180 ECTS credits. In the 
document Study Program "Sports Coach" it is stated that in the first two years, 4 (four) 
semesters are common for all three courses. In the third year, the content of the study 
program is completely different, and is divided into Sport, Fitness and Fitness and 
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personal trainer programs. The student successfully completed the study program with a 
defended final thesis. The final paper is an independent professional treatment of an 
established topic, with which the student proves the ability to use the theoretical and 
practical knowledge acquired during studies. In the fifth semester, the student submits 
the topic of the final thesis, is appointed a mentor, and in the sixth semester begins the 
preparation and finally the defense of the final thesis. The student publicly defends his 
final thesis, after achieving 168 ECTS points in the first cycle of study, for which he 
receives 12 ECTS points after the defense, which is in accordance with the Regulations 
on the final thesis in the first cycle of studies of the University of Tuzla. In the innovative 
curriculum that is in use from 2021/2022. year, the method of conducting studies is 
specified, and in criterion 2. sub-criterion 2.2.3.2, on page 22, it is stated that the 
academic staff motivates and includes students to take an active role in the research, 
scientific-research and teaching-educational process with appropriate guidance, 
consultation and support , the method of implementation of the teaching that is presented 
is explained in detail: combined classical teaching and teaching at a distance (Distance 
Learning) with the methods used in the implementation. During the visit, at a meeting 
with the representatives of the academic staff of the study programs, the members of the 
Committee of Experts asked for clarification on the application of the syllabus as a 
prescribed form at the University level. The members of the commission of experts 
praised the engagement of the management in providing the required and specific 
equipment for the execution of the study programs, which they had the opportunity to 
see for themselves during the tour of the Faculty. 

 
2.2.2.6 The higher education institution ensures: 
interdisciplinarity/multidisciplinarity of the curriculum, internationalization of the 
curriculum, interaction with professional practice, implementation of practical 
teaching and active participation of students in scientific/artistic research within the 
study program 
Agreements on scientific-professional and pedagogical cooperation that FTOS has 
concluded with centers, associations, clubs, schools, sports federations define the 
encouragement of direct contacts and cooperation with the teaching staff and students of 
FTOS, mutual cooperation on the modernization of existing and the conception of new 
academic study programs and professional projects / programs as well as lifelong learning 
programs, joint scientific and professional studies, organization of practical classes, joint 
cooperation on the improvement of scientific and professional literature, cooperation in 
organizing international scientific and professional gatherings and other activities that open 
up space for the improvement of mutual cooperation and development of scientific and 
professional projects and programs in the field of sports, recreation and lifelong education. 
The tabular representation of signed agreements can be found on page 41 of the Report of 
the first cycle of Physical Education and Sport studies at the Faculty of Physical Education 
and Sport at the University of Tuzla. The faculty has over 80 projects that were 
implemented with the funding of the Federal Ministry of Culture and Sports, the Ministry 
of Education, Science, Culture and Sports of the Tuzla Canton, the Tuzla Community 
Foundation, the Municipality of Tuzla, and the University of Tuzla. The projects are of 
professional and scientific content and were presented to the members of the Committee 
of Experts during the visit to the institution. All presented projects clearly show interaction 
with professional practice, which is an integral part of the curriculum in both study cycles 
and in all study programs. By looking at the content of the study program as well as the 
subjects that are an integral part of the curriculum, it is evident that it is largely based on 
multidisciplinarity, which enables students to participate in the implementation of 
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numerous projects that FTOS has realized in the past period. In conversation with students 
during the visit, the Committee of Experts had the opportunity to make sure that students 
of all study programs that are subject to cluster accreditation are involved in the 
implementation of professional-scientific projects and that in this way they gain 
experience, practical knowledge and have the opportunity to master the skills that make 
them professional and ready for the labor market. Realized projects from the professional 
and scientific field of the study program: Evaluation and monitoring of the training status 
of promising athletes in the Federation of Bosnia and Herzegovina, Diagnostics of 
neuromuscular abilities using the FitLight system, Diagnostics of functional abilities using 
the PolarTeam2 system, Determination of body composition using a Tanita (DC430MA) 
two-stage monitor with integrated printer and licensed software, Diagnostics of the energy 
capacities of athletes using the CORTEX METALYZER ergospirometer. As stated in the 
SEI, FTOS is the organizer of the International Symposium "Sport and Health", which has 
been held every year since 2007 and which has been established as very successful with 
the participation of renowned, recognized and accomplished scientists and experts in the 
field of study programs at FTOS. The internationalization of the study program is reflected 
in the possibility of mobility of students and teachers and the exchange of professional and 
scientific and professional experience through presented projects, the International 
Symposium "Sport and Health", and the scientific magazine Sport Scientific and Practical 
Aspects. FTOS implements the Internationalization Strategy of the University of Tuzla 
from August 31, 2018. year. The members of the commission of experts during the visit 
and after the realized meetings and insight into the realized projects, the potential of the 
environment and the conditions that the students have at their disposal during their studies, 
evaluated the work of the entire FTOS team very positively and successfully.  
Based on the analysis of the Self-Evaluation Report, and the attached data and documents 
provided during the meetings during the visit, the Committee of Experts determined that 
the procedures for proposing, creating, adopting, monitoring and implementing study 
programs are established and there is evidence of purposeful application . During the 
creation and adoption of study programs, all relevant interested parties were consulted. 
Study programs are periodically analyzed, measures for improvement have been adopted, 
but implementation is in the initial phase. Study programs are aligned with scientific and 
educational standards and achievements in the field of physical education and sports, 
requirements of related scientific fields in order to acquire multidisciplinary knowledge, 
requirements of the labor market and international reform processes. The study program 
has defined goals and learning outcomes that are consistent with the content and level of 
the study program; they are in line with the institution's strategy and are comparable to 
the same and/or similar programs at higher education institutions in B&H and abroad. 
Congruence, comparability and compliance are analyzed and the results used for 
improvement. The study program has established learning outcomes at all levels that are 
clearly linked to the Qualification Framework in B&H and the Qualification Framework 
of the European Higher Education Area (FQ-EHEA). FTOS ensures: 
interdisciplinarity/multidisciplinarity of the curriculum, internationalization of the 
curriculum, interaction with professional practice, implementation of practical teaching 
and active participation of students in scientific research within the study program. Results 
and measures for improvement are analyzed and improvements are planned.  
 
 
EVALUATION OF FULFILLMENT OF CRITERIA AND SUB-CRITERIA: 
 
CRITERION: EVALUATION 
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2. Creation and adoption of study programs  Completely 
fulfilled 

PODKRITERIJI:  OCJENA 
2.1. The higher education institution has established procedures for 
the creation and adoption of study programs that include students and 
all interested parties. 

Considerably 
fulfilled 

2.2. Study programs are aligned with scientific and educational 
standards and achievements of a certain scientific/artistic field, 
requirements of related scientific fields in order to acquire 
multidisciplinary knowledge, requirements of the labor market and 
international reform processes. 

Completely 
fulfilled 

2.3. The goals of the study program and learning outcomes are clearly 
defined and consistent with the content of the study programs and the 
level of the study cycle and are in line with the institution's strategy. 
The goals of the study program and learning outcomes are 
comparable to the same and/or similar programs at higher education 
institutions in B&H and abroad. 

 
Completely 
fulfilled 

2.4. Learning outcomes are determined and specified at each level of 
the study program, and are linked to qualification standards, the 
Qualification Framework in B&H and the Qualification Framework 
of the European Higher Education Area (FQ-EHEA). 

Completely 
fulfilled 

2.5. The curriculum contains at least: an overview of compulsory and 
optional subjects, the outline content of the teaching material for each 
subject (divided according to the number of weeks/teaching units 
within one semester), the student's workload per subject, the point 
value of each subject expressed in accordance with ECTS- om, ways 
of checking and evaluating the continuous acquisition of student 
knowledge, ECTS credit value of the final paper in the I and II cycle 
of studies, depending on the status of the institution, methods of 
quality assurance, list of mandatory and supplementary literature for 
each individual subject, mandatory and specific equipment for 
carrying out the program/ subjects according to the requirements of 
the scientific/artistic field. 

 
 
 
Completely 
fulfilled 

2.6. The higher education institution ensures: interdisciplinarity / 
multidisciplinarity of the curriculum, internationalization of the 
curriculum, interaction with professional practice, implementation of 
practical teaching and active participation of students in 
scientific/artistic research within the study program. 

Considerably 
fulfilled 

 
 
 
Recommendations of the Committee of Experts:  

 
1. Improve the study program analysis system and data collection process so that analyzes 
are performed regularly and not occasionally.  
2. Initiate the innovation of documents at the University level related to the Procedures for 
the creation and adoption of study programs from 2011, as well as other documents. 3. 
Separate the credit transfer system (ECTS) and the assessment of the amount of student 
workload as a separate document that will be independent of the Statute and Rules.  
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4. Procedures for innovating or introducing other study programs, adapted to the specifics 
at the level of FTOS and which will be harmonized with the University. Improve the level 
of quality assurance in this segment at the Faculty so that the system continuously 
progresses.  
5. In the Syllabus Form, at the University level, separate Basic Literature into mandatory 
and supplementary literature for better clarity for students.  
6. Encourage the internationalization of the curriculum with more concrete activities, think 
about the possibilities of offering the realization of the teaching of certain subjects in 
foreign languages.  
7. Improve the information system on the results of project implementation, the results of 
signed agreements and the analysis of improvement measures so that the improvements are 
evident and the results are publicly available. 

 
2.2.3. STUDENT-CENTERED LEARNING, TEACHING AND ASSESSMENT 
 
2.2.3.1 The academic staff who conduct the classes are previously prepared and 
motivated for that activity, and in preparation for that activity they take into account 
the results of surveys evaluating the quality of learning and teaching by students 
From the SEI and in the conversation at the meeting with the representatives of the 
academic staff, during the visit, the members of the Commission of Experts concluded that 
the academic staff who teach in the "Sports Coach" study program in the 1st cycle at FTOS, 
have quality preparation for the realization of the contents of the teaching process, are 
motivated for that activity with a prominent sense of attitude towards students, empathy 
and availability, which the students confirmed at a meeting with student representatives of 
all years of study. Commitment to students and the results of surveys that evaluate the 
quality of learning and teaching by students and respect their opinion are highlighted. The 
evaluation of academic staff by students is carried out after each semester, which is 
regulated by the Rulebook on student evaluation of the quality of teaching. The Senate of 
the University of Tuzla at the session held on 05.05.2021. issued the Rulebook on 
Amendments to the Rulebook on Student Evaluation of the Quality of Teaching, (Number: 
03-9562/10 of 22 December 2010), which provided that the Survey be conducted 
electronically or in printed form, and the decision on the method of surveying adopted by 
the Senate of the University. The foreseen procedure, as stated in the SEI, implies that 
regardless of the method of surveying, the reviewed reports on the processed survey 
questionnaires for each subject, a representative of the Quality Management Committee at 
the Faculty level from among the teachers of the organizational unit where the survey was 
conducted, is submitted in electronic form To the Dean of the Faculty, the Office for 
Teaching and Student Affairs and the Center for Quality Assurance and Internal 
Evaluation. The dean of the faculty submits the report (survey results) to the 
teacher/associate who taught the surveyed subject, i.e. to all teachers and associates if more 
than one of them are involved in teaching the same subject, and submits the report for the 
organizational unit to the Office for Teaching and Student Affairs and the Head Center. 
Representatives of the Faculty Board, the Dean, the Vice-Rector for Teaching and Student 
Affairs and the Head of the Center are obliged to make reports and survey data available 
only to the teacher/associate who taught the surveyed subject or to teachers/associates if 
more than one taught the surveyed subject. 
http://untz.ba/wp-
content/uploads/2021/05/Pravilnik_o_izmjenama_i_dopunama_Pravilnika_o_studentskoj
_evaluaciji_kvaliteta_izvodenjenja_nastave_05_05_2021.pdf 
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The academic and teaching council of the FTSO discusses the results of the student survey 
after submitting the evaluation report to the Dean, who takes additional corrective measures 
if the comments on the survey sheet indicate the possibility of a gross violation of the usual 
ethical norms. Corrective measures are activities of a temporary nature and last until the 
moment of achieving a satisfactory level of quality of the teaching process in the subjects 
or with the subject teacher. Corrective measures, the implementation of which is authorized 
by the dean of the faculty, include measures such as: a conversation with the dean, a 
conversation with the representative of the ethics committee of the organizational unit from 
which the teacher/associate belongs and the Rector, the appointment of another responsible 
teacher for the next cycle of teaching, and upon proposal Educational - scientific council. 
In attachment 10 - FORM COK - OB20 B-F/20, which was received by the Committee of 
Experts along with the Self-Evaluation Report, there are student surveys that the members 
of the Committee of Experts reviewed and analyzed the summary reports together at 
meetings with students and academic staff during the visit. The members of the 
Commission were interested in why there was not a greater response from students during 
the survey. The reason given by the students was also confirmed by representatives of the 
academic staff, which is the electronic way of completing the survey, which the students 
believe is not the best way and that the response would be much higher if the survey was 
conducted at the faculty, in the physical presence of students. The members of the 
Committee of Experts agreed that the opinion of the students should be put in the form of 
a recommendation in order to increase the number of surveyed students and develop 
awareness of the importance of surveying among students. 
 
2.2.3.2 The academic staff motivates and involves students to take an active role in 
the research, scientific-research and teaching-educational process with appropriate 
guidance, consultation and support 
The academic staff, with appropriate guidance and consultation, helps students to get 
involved in the scientific research process, that is, in professional and scientific national 
and international projects. Students are encouraged and mentored to publish their work in 
various journals, as well as to visit and participate in scientific gatherings, conferences, 
workshops and similar activities. Also, the observations of the Commission of Experts are 
that the academic staff acts as an advisor in terms of clarifying certain required knowledge 
and skills for the future professional engagement of students, in the profession, in 
workplaces after graduation, and recognizing the possible professional orientation of 
students. During the implementation of teaching subjects through group and/or individual 
tasks, students have the opportunity to participate in scientific research projects, to have 
the opportunity for study stays, but also to continue their studies in the second or third cycle 
at universities in the region and beyond. The participation of students in the projects 
presented in criterion 2.2.2.6 (page 19) and the tabular presentation of signed agreements 
on page 41 of the Report of the first cycle of Physical Education and Sport studies at the 
Faculty of Physical Education and Sport of the University of Tuzla confirm the above. 
The inclusion of students by the academic staff in the teaching-educational process is 
defined by the obligation of teachers to present the contents of the course syllabus in which 
the methods of teaching students are specified. 
The study program "Sports trainer" with specializations in Sport, Fitness and Fitness and 
personal trainer at the Faculty of Physical Education and Sports at the Department of Coach 
Education is organized as part-time, and the method of teaching is combined, classical 
teaching and distance learning (Distance Learning). At the Faculty of Physical Education 
and Sports of the University of Tuzla, a combined distance education model is applied, 
which is conditioned by the nature of the courses, technological infrastructure and 
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economic reasons, where the e-learning component is dominant, but which also includes 
traditional classroom teaching and is based on following principles: 
• The basic ICT infrastructure for distance learning at FTOS includes: LMS/LCMS, private 
YouTube channel of the University/Faculty, distributed information system of the 
University of Tuzla, author's tools for the production of multimedia educational content, 
multimedia educational content. 
• The University Center for the Development of Distance Learning (UCDED) provides 
organizational, didactic and technical support for conducting distance studies. 
• At the beginning of the academic year, students were introduced to the method of distance 
learning during the activities of the formal academic class at the beginning of the academic 
year. On that occasion, each student receives a lesson plan and schedule, where they are 
referred to the available ICT resources for e-learning at the Faculty of Physical Education 
and Sports of the University of Tuzla, media-sources of knowledge, and also get acquainted 
with the principles and dynamics of remote teaching , principles and obligations in the part 
of independent preparation of tasks, evaluation methods, the way in which students' 
activities are monitored, etc. In addition, students receive their own access data and 
instructions on how to use the available e-learning platforms at the University / Faculty in 
Tuzla in an efficient manner. Those students who do not attend an academic class at the 
beginning of the academic year receive information about distance learning electronically, 
as well as data for accessing the specified resources to support e-learning; 
• The pedagogical base of distance studies is represented by a system of electronic 
educational content - e-Materials, which are accessed with the help of e-learning 
technologies available at the Faculty of Physical Education and Sports of the University of 
Tuzla. Students have at their disposal printed and electronic textbooks that cover the entire 
content of the course. Electronic textbooks are available in PDF format and it is possible 
to store them on students' computers. Multimedia e-Materials on LMS/LCMS systems are 
available to students. Presentations of all lectures in electronic presentation format 
(Microsoft Power Point), as well as recorded lectures and instructions available through 
the LMS/LCMS system, and through the University's/Faculty's own YouTube channel, are 
available to students. Web conference lectures are available to students, on all subjects of 
the corresponding academic year, in which they are realized (synchronous teaching); 
• Students in the distance learning part of the program are free to learn at a pace that suits 
them (asynchronous learning), but they have predefined deadlines for educational activities 
in eClassrooms on the LMS/LCMS system that they must respect, and in which they need 
to perform a specific activity, i.e. submission of solutions received and tasks, projects, 
laboratory exercises, assignments, term papers, essays and the like. Student assignments 
are evaluated, accepted and graded, returned for refinement with teacher comments or 
accepted and commented on, and students are informed of the results; 
• For students in the part of the program that is realized through distance learning, 
consultations are organized in the premises of the University / Faculty, as well as optional 
and instructive classes in the classroom, as well as mandatory laboratory exercises on 
physical devices, for the Sports Coach study program, in the Department of Coach 
Education in Sports and all subjects, through two cycles during the semester; 
• Students in the part of the distance learning program are obliged to follow the material 
and perform activities on the LMS/LCMS platform every week in the scope and dynamics 
as defined by the syllabus of each subject separately, which is followed by the dynamics 
of the eClassroom on the LMS/LCMS system. In the curriculum, lessons (chapters) from 
eMaterials are defined according to the teaching schedule (a programmed number of 
lessons is planned for each working week), as well as activities within eClassrooms 
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(handing reports, assignments, term papers, essays, online tests, electronic consultations, 
etc.) .); 
• On-line tests on the LMS/LCMS system for continuous checking of students' knowledge 
are organized several times during the semester for each subject separately. The on-line 
test is a time-limited activity and students can access it through the LMS/LCMS system 
only in a defined time interval.; 
  • Students have the opportunity to exchange knowledge and ask questions (forums, chat 
rooms, personal messages on the LMS/LCMS system); 
  • Independent student projects are created with the help of a mentor and submitted via 
eClassroom or e-mail on the University domain designated for distance learning; 
• Partial tests/interviews/exams and final exams are held exclusively in the premises of the 
University/Faculty. The performance of examination activities is defined by the Rules on 
the manner of taking examinations and evaluating students of the University of Tuzla; 
Teaching of distance studies is organized according to the following principles: 
  • Distance learning is conducted according to the Curriculum and Program of study 
programs for which the University / Faculty has a work permit; 
• Students in the part of the implementation of the teaching program through distance 
learning are released from the obligation to listen to classes in the classroom according to 
the schedule for regular students and from other obligations arising from direct contact 
with teachers and colleagues, except in the case of mandatory activities in the classroom 
for distance students, and which is defined by the Rulebook and subject syllabi. Distance 
students have the right and obligation to participate in the teaching process in the 
classroom, which is realized in the form of optional and instructive classes and 
consultations, and which are organized for distance students in the premises of the Faculty 
of Physical Education and Sports of the University of Tuzla, for the study program Sports 
trainer at the Department of Trainer Education in Sports and all subjects in two cycles 
during the semester; 
• Laboratory teaching for students in the part intended for remote teaching, which is carried 
out on physical devices and systems, is organized in the premises of the Faculty of Physical 
Education and Sports of the University of Tuzli and is mandatory for all distance learning 
students, and in accordance with the course syllabus; 
• Consultations with academic staff are carried out in the classroom and within discussion 
forums, web conference sessions, via e-mail or through the LMS/LCMS chat system, 
according to the agreed schedule; 
• Students have at their disposal questions for self-evaluation of the acquired knowledge 
and progress in mastering and understanding the material, as well as practice tasks in 
accordance with the requirements of the subject, in order to better prepare for the exam; 
• Multimedia didactic materials are available to students: video recordings of lectures, 
video recordings of tutorials for distance students, literature in printed electronic form and 
other multimedia contents of the course within the LMS/LCMS system; 
• In the organization of classes, other forms of distance student activities are planned, the 
results of which form part of the student's final grade; 
 
During the discussions at the meetings during the visit, the students expressed their praise 
and stated that the academic staff is always ready to provide consultation and support or 
appropriately guide the student in his academic progress. Attachment number 11 contains 
Form COK - OB5 -F/A Availability of teachers/associates to students for the Physical 
Education and Sports study program, which lists the names and surnames of 
teachers/associates and student satisfaction ratings - average rating at the level of the study 
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program: Teachers 4 .74 and associates 4.82 for the years to which the Self-Evaluation 
Report refers. 
During the visit, the members of the Commission of Experts observed during the meetings 
with representatives of the academic staff and representatives of students, the informal 
commitment of the academic staff, which is reflected in the help, support and advice they 
give students as motivation for their workshops and research projects, which is a valuable 
contribution to the academic progress of students. 

2.2.3.3 Students are evaluated through publicly available procedures for fair, 
transparent and consistent evaluation, as well as through various forms of knowledge 
and skills testing in accordance with the specifics and set goals of the study program 
The provisions of the Statute of the University of Tuzla (Article 209 and Article 210) define 
the conditions and method of taking exams at the faculties of the University of Tuzla, as 
well as the organization and procedure of taking exams, the method of evaluating students 
and other issues of importance for taking exams and evaluation. 
At the University, the Rules on the manner of taking exams and evaluating students at the 
University of Tuzla were adopted, at the session of the Senate of the University of Tuzla 
held on May 29, 2020. year, amendments to the Rules on Amendments and Amendments 
to the Rules on the Method of Taking Exams and Grading Students, which define all issues 
related to the way tests and exams are organized, criteria and methods of assessment, 
transparency of assessment and the possibility of appeals. 
Study rules and amendments adopted by the Senate of the University of Tuzla on May 29, 
2020. the organization and delivery of classes of the first cycle of studies, the evaluation 
of student work, the duration of studies, the procedure for preparing and defending the final 
thesis, the issuing and awarding of diplomas, as well as other issues of importance for the 
organization of the first cycle of studies at the University of Tuzla are regulated more 
closely. The total engagement of the student in direct teaching is defined in Article 7, and 
the method of publishing the teaching schedule is defined in Article 8 of the Study Rules. 
The student's work and success in mastering a particular subject is monitored and evaluated 
continuously during the course of the semester, in the manner determined by the curriculum 
and expressed in points. The student has the right to access each individual knowledge test. 
At the end of the semester, the student takes the final exam. The exam is conducted by the 
subject teacher, that is, the exam committee, if this is determined by the decision of the 
Dean of FTOS at the request of the student. The final success of the student is expressed 
by a numerical, descriptive and letter grade, Article 9 of the Rules on the method of taking 
and evaluating students. 
The student has the right to inspect all written tests of knowledge from the exam, in the 
terms provided for it, and has the right to object to the publication of the exam results, 
Article 11 - Rules on the method of taking and evaluating students. Objections to the exam 
results must be submitted to the Dean in writing within 24 hours, counting from the day 
the exam results were announced. 
In this period, the faculty did not have a single student complaint about the work and 
evaluation of professors, nor about the work of administrative workers. 
 
2.2.3.4 Assessment procedures regulate: organization of tests and exams, criteria and 
methods of assessment by examiners and commissions, transparency of assessment 
and the possibility of student appeals about assessment 
In the first week of the beginning of classes, the subject teacher is obliged to introduce the 
students to the course program, the timetable for the implementation of the course by week, 
the literature, the planned pre-examination obligations and the method of their evaluation, 
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the character and content of the final exam, the structure of the total number of points and 
the method of taking the exam and forming grades. The pre-examination obligations are 
determined by the course syllabus and are in accordance with the Study Rules for the 1st 
cycle of studies. Records of students' pre-examination obligations are kept until the end of 
the following academic year. 
Students' knowledge tests are carried out in accordance with the work plan of the subject 
during the semester and constitute pre-examination obligations, and the success of students 
in their implementation is expressed by points according to a clearly expressed scoring 
system (Article 107 of the Law on Higher Education of the Tuzla Canton). It is the teacher's 
obligation to inform the student after the end of the class about the total number of points 
the student has achieved by completing the pre-examination obligations. By fulfilling the 
pre-examination requirements and taking the final exam, the student can obtain a maximum 
of 100 points, with the pre-exam requirements contributing at least 50 points. the results of 
final and remedial exams, in the manner and according to the procedure established by the 
Rules on the method of taking exams and evaluating students. It is the student's right to 
take the exam before the committee in the cases stipulated by the Law on Higher Education 
of the Tuzla Canton and the Statute of the University of Tuzla (Article 211). Furthermore, 
Article 11 of the Rules on the method of taking exams and evaluating students defines the 
method of submitting objections to the results. 
If a student takes one exam more than three times, the fourth and every further exam is 
conducted before a committee of three members made up of teachers from a narrower 
scientific field, if the student submits a request to take the exam before a committee 
appointed by the Dean of the Faculty, Article 123. Rules of the University of Tuzla. Exams 
are held, as a rule, at the faculties, in the rooms specified in the exam schedule. Ensure that 
the examination is public e by publishing the time and place of the exam. 
At the beginning of each semester, that is, the academic year, the official website of the 
University publishes the exam schedule regularly (and in advance), which can be seen at 
the link http://untz.ba/studenti/rasporedi/ispitni-rokovi/Rasporedispita. On the website of 
the Faculty, the same schedules are posted and published on the bulletin board of the study 
program. Exam results are always public - results are posted on the notice board, and 
students (according to agreement) are also notified via e-mail or some other form of online 
communication. Academic staff, i.e. subject teachers are obliged to keep records of student 
attendance and passing, the number of students who failed the exam, the average grade and 
other relevant data for subject statistics. All data, from 2021/2022. academic staff enters 
the system through the e-PIK application (untz.ba), and from the academic year 2023, data 
is entered through the e-University platform (e.untz.ba), which fully digitizes all processes 
at the University. Each subject teacher has his own account, i.e. his own username, with 
his own special code, and after accessing the account, he enters data for the subjects he is 
the holder of. After data entry, the Teaching Office, both at the Faculty and University level, 
has insight into subject statistics, and in this way, with a simple approach, the 
implementation of the exam and the results achieved in all exam periods are monitored. 
Since 2023, the e-University application has been active, covering and digitizing all 
processes at the University. 
 
At FTOS in the analyzed period on all study programs, i.e. the first, second and third cycle 
of studies, there were no complaints received from students on which the competent bodies 
of the Faculty would decide. 
2.2.3.5 The higher education institution has a procedure that defines the preparation 
process, structure and evaluation of the final work of students of a certain study cycle, 
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as well as the rights and obligations of the student and the mentor and the conditions 
for mentoring 
 
It has already been stated that the student successfully completed the study program with 
a defended final thesis. The final paper is an independent professional treatment of an 
established topic, with which the student proves the ability to use theoretical and practical 
knowledge acquired during studies. In the fifth semester, the student submits the topic of 
the final thesis, is appointed a mentor, and in the sixth semester begins the preparation and 
finally the defense of the final thesis. The student publicly defends his final thesis, after 
achieving 168 ECTS points in the first cycle of study, for which he receives 12 ECTS points 
after the defense, which is in accordance with the Regulations on the final thesis in the first 
cycle of studies of the University of Tuzla. The University of Tuzla has procedures that 
define the process of preparation, structure and evaluation of the finished work of students 
of a certain study cycle, as well as the rights and obligations of students and mentors and 
the conditions for mentoring. 
The rulebook on the final paper of the first cycle of studies clearly defines the procedure 
for applying, preparing and defending the final paper. 

2.2.3.6 Student representatives are involved in the work of the bodies of the higher 
education institution whose competence is management and making certain decisions 
about study programs 
Detailed information on the involvement of students in the work of the body of the higher 
education institution is stated in Criterion 3, sub-criterion 2.2.3.6 of the Report of the first 
cycle of studies Physical Education and Sports at the Faculty of Physical Education and 
Sports of the University of Tuzla, page 27. 
 
2.2.3.7 The higher education institution has an established mechanism and 
procedures to support students for counseling on future career development 
Detailed data on the established mechanism and procedures for supporting students for 
counseling on future career development are given in Criterion 3, point 2.2.3.7. Report of 
the first cycle of Physical Education and Sport studies at the Faculty of Physical Education 
and Sport of the University of Tuzla, page 29. 
 
Based on the analysis of the Self-Evaluation Report, and the attachments submitted with it 
and the data and documents obtained during the meetings within the framework of the visit, 
the Committee of Experts established that surveys on the quality of learning and teaching 
are conducted regularly, the results of the surveys are taken into account in to a certain 
extent in order to improve the teaching process. Surveys over the past three years show a 
slight improvement. The academic staff informs, motivates and involves students in the 
research, scientific-research and teaching-educational process. Consultations are a 
regular activity that is carried out in order to guide and support students. There are results 
that are analyzed and improvements are evident over the past three years. At the level of 
the study program, there are and are consistently applied procedures for evaluating 
students, as well as ways of checking knowledge and skills that are aligned with the set 
goals of the study program. At the level of the study program, there is a defined way of 
organizing tests and exams, evaluation criteria and methods, as well as the possibility of 
appeals. There is evidence of consistent and transparent implementation. The results of the 
application of procedures are analyzed and improvements are evident over the past three 
years. There are procedures that define the method of preparation, structure and evaluation 
of the final paper, rights and obligations of students and mentors. Procedures are 
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consistently applied that involve students in governing bodies and in making decisions 
about study programs. There is evidence of the active work of students in these bodies, 
which are analyzed, and improvements are evident. Procedures and mechanisms for 
support in career development exist, are applied, analyzed, and measures for improvements 
are planned to be taken, and some are in the beginning of implementation. 
 
 
EVALUATION OF FULFILLMENT OF CRITERIA AND SUB-CRITERIA: 
 
CRITERION:  GRADE 
     3. Student-centred learning, teaching and assessment Significantly 

fulfilled 
SUBCRITERION:  GRADE 
3.1. The academic staff who teach are previously prepared and 
motivated for that activity, and in preparation for that activity, they 
take into account the results of surveys evaluating the quality of 
learning and teaching by students 

Significantly 
fulfilled 

3.2. The academic staff motivates and involves students to take an 
active role in the research, scientific-research and teaching-educational 
process with appropriate guidance, consultation and support. 

Completely 
Fulfilled 

3.3. Students are evaluated through publicly available procedures for 
fair, transparent and consistent evaluation, as well as through various 
forms of knowledge and skills testing in accordance with the specifics 
and set goals of the study program. 

 
Completely 
Fulfilled 

3.4. Assessment procedures regulate: the organization of tests and 
exams, the criteria and methods of assessment by the examiner and 
committee, the transparency of assessment and the possibility of 
student appeals. 

Completely 
Fulfilled 

3.5. The higher education institution has a procedure that defines the 
preparation process, structure and evaluation of the final work of 
students of a certain study cycle, as well as the rights and obligations 
of the student and mentor and the conditions for mentoring. 

 
Completely 
Fulfilled 

3.6. Student representatives are involved in the work of the body of the 
higher education institution whose competence is management and 
making certain decisions about study programs. 

Completely 
Fulfilled 

3.7. The higher education institution has an established mechanism and 
procedures to support students for counseling on future career 
development. 

Significantly 
fulfilled  

 
 
Recommendations of the Committee of Experts: 
 
1. Improve procedures for student surveys with mechanisms for monitoring and 
encouraging students to participate in the same. 
2. To make available and visible on FTOS the results of realized projects in which students 
participated. 
3. To work on formalizing the participation of students in professional and scientific 
projects that would affect the level of the final grade in professional subjects that are the 
area of realized activities and with the aim of motivating students to participate in them. 
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4. Provide space for the work of the Student Student Council, considering the spatial 
capacities and potential of the FTSO. 
5. Formalize the Alumni Club and the Career Office. 
6. Place documents that are important for students and the student council on the Faculty's 
website. 
 
2.2.4 ENROLLMENT AND ADVANCEMENT OF STUDENTS, RECOGNITION 
AND CERTIFICATION 
                                                                                                                                                                                                                                                                              
2.2.4.1 Enrollment of students in the study program of any cycle is carried out on the 
basis of legal provisions, clear and transparent criteria that include tests of the 
candidate's knowledge, aptitudes and abilities and success in previous schooling, and 
in accordance with the analyzed social needs and provided resources for the 
implementation of the program. 
The enrollment competition is publicly announced on the institution's website and in the 
media. 
Chapter XI of the Statute of the University of Tuzla from February 2017 defines the right 
to enrollment and the status of an enrolled student. The student enrollment procedure is 
defined in the act Rules and procedures for the admission and enrollment of students in the 
first year of the first and integrated first and second cycle of studies at the University of 
Tuzla, adopted by the Senate of the University of Tuzla on April 19, 2021. years. These 
Rules and Procedures regulate the conditions and criteria for admission of students, the 
procedures for application, selection and enrollment of students, the method of taking the 
entrance exam, the method of determining the order of candidates, the admission of 
candidates for enrollment, and the method of handling objections to published results, as 
well as other issues important for defining procedures for admission and enrollment of 
students. 
The Scientific and Teaching Council of the Faculty of Physical Education and Sports makes 
a proposal for the number of students to enroll in the study program at the end of March of 
the current academic year, after which it is submitted to the Senate of the University for 
approval. Enrollment in the study program is done on the basis of quotas at the proposal of 
the University Senate with the prior approval of the Tuzla Canton Government. The 
University of Tuzla enrolls a set number of students according to general and individual 
criteria, as well as success in the entrance exam. Analyzes of market needs and available 
resources are taken into account. All registered candidates take the entrance exam. 
Information about the Enrollment Competition is published on the website and in the 
media. 
The monitoring of students' progress during their studies takes place through regular FTOS 
reports on the passing of students, which the Vice-Dean for Teaching and Student Affairs, 
through the Scientific and Teaching Council, submits to the University Senate and the Vice-
Rector for Teaching and Student Affairs, and on the basis of Articles 52, 81. , 122 and 140 
of the Statute of the University of Tuzla. At the University level, there are forms that are 
used to collect data. The ePIK application is used - Application for electronic monitoring 
of quality indicators e-PIK - University of Tuzla (untz.ba). The procedure for acting on the 
basis of collected and analyzed information on student progress during studies and other 
quality parameters is defined in Article 13, paragraph (2) of the Rulebook on Quality 
Assurance of the University of Tuzla. 
Student satisfaction is determined by surveying students, which is conducted in accordance 
with the Rulebook on student evaluation of teaching quality. The same rulebook also 
defines measures for improving quality based on the student survey. 
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An overview of the submitted attachments was made: 
Annex 9 - COK-OB21-A-F/A: Statistical data on passing of students 
Attachment 10 - COK-OB20-A/SP: Summary report of student survey 
Annex 11 - COK-OB5-F/A: Availability of teachers to students 
Attachment 12 - COK-OB6-A-SP: Statistical data on approved mentorships 
Attachment 13 - COK-OB6-B-SP1: List of mentors 
The statistical data on the passing of students, which have been presented in the last 5 years 
of monitoring results, show a continuous increase, so that in the academic year 2021/2022, 
the indicators would range from 93% at the level of the third year of study to 100% at the 
level of the first year of study. The mentioned indicators were the topic of the meeting with 
the academic staff of the study programs, during the visit of the Commission of Experts. 
Continuous commitment to students from the 1st year of study, monitoring of the 
fulfillment of obligations and the introduction of supplementary lectures and exercises, the 
presence of consultative support as well as the reconciliation of student obligations with 
the faculty obligations, are the result of a higher pass rate, which is shown through 
statistical data. 
 
2.2.4.2 Procedures for the recognition of higher education qualifications, periods of 
study and previous learning, which also includes the recognition of non-formal and 
informal learning, have been established. Procedures for recognition are in 
accordance with the Lisbon Convention on Recognition 
The Rulebook on the manner and procedure of recognition of foreign higher education 
qualifications at the University of Tuzla, Article 1, regulates the manner, criteria and 
procedure of recognition of higher education qualifications, acquired abroad, for the 
purpose of continuing education at the University of Tuzla in compliance with international 
agreements on the recognition of documents, Lisbon convention, and recommendations, 
opinions and information of the Center for information and recognition of documents from 
the field of higher education in Bosnia and Herzegovina of egos (CIP). 
Academic recognition is done exclusively for the purpose of continuing education at the 
University. 
A student of another public university can transfer and continue his studies in the first or 
second year of study of the same/related study program of the faculty/ADU of the 
University, in accordance with the List of related study programs, article 20 - Study rules 
of the University of Tuzla. A student of the University can transfer from the enrolled study 
program to a related study program of the faculty/ADU of the University, in accordance 
with the List of related study programs, which is more closely defined in Article 21 of the 
Study Rules for the 1st cycle. 
The procedure for transferring from another public university, changing the study program 
at the University, the method of recognizing passed exams, completing studies before the 
set deadline, mobility of students and final work, issuing documents, is defined in the Study 
Rules. 
The change of study program at the University must be completed before the start of the 
new academic year. With the request for transfer/change of study program, the student 
submits a certificate of student status, a certificate of success in the previous study program, 
and a certified study program when transferring from another university. The student 
submits the request to the Dean of the Faculty/Academy no later than July 15. of the current 
academic year, and a transcript from another university, i.e. study program, no later than 
01.09. of the current year if the transfer is approved, based on Article 22 of the Study Rules 
of the University of Tuzla. The same rulebook also regulates the recognition of passed 
exams in the previously enrolled study program. The Dean decides on the student's request 
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with a decision, in accordance with the decision of the Senate. By recognizing the exam, 
the grade with which the student was evaluated is recognized, as well as the number of 
points in accordance with the curriculum of the study program. 
A student has the right to spend a certain period of time (semester or study year) at another 
institution of higher education in the country or abroad, through international student 
exchange programs, or on the basis of bilateral agreements between universities. In 
accordance with the contract that the student concludes with the University, the number of 
points achieved is recognized. 
Procedures have been established and documents regulating the implementation of 
procedures exist and are published on the website of the University of Tuzla. http://untz.ba/ 
 
2.2.4.3 Graduated students are awarded a document that clarifies the acquired 
qualification, including the achieved learning outcomes, and the context, level, 
content and status of the studies they attended and successfully completed 
The procedure for issuing certificates/certificates of graduation, diplomas and diploma 
supplements to students is defined in the Study Rules of the University of Tuzla for the 1st 
cycle of studies at the University of Tuzla from 05/29/2020. years. 
Article 30 of the Rules for studying in the 1st cycle of studies at the University of Tuzla 
states: "A student who has passed all exams provided for in the study program and fulfilled 
all other obligations prescribed by the Statute of the University and these Rules shall be 
issued a diploma of the 1st cycle of studies and a supplement to the diploma. The addendum 
to the diploma of the first cycle of study provides more detailed information about the level, 
nature, content, system and rules of study, as well as about the results achieved during the 
study. Learning outcomes are an integral part of the diploma supplement. In Article 31 of 
the same act, it is stated: "The diploma of completion and study cycle is signed by the 
Rector and the Dean of the Faculty/Academy." The diploma supplement is signed by the 
dean of the faculty/academy. Diplomas are awarded at a formal promotion ceremony. 
 
Based on the analysis of the SEI, and the attachments that were submitted along with it 
and the data and documents obtained during the meetings as part of the visit, the 
Committee of Experts established that there are procedures that regulate the enrollment of 
students in the study program of any cycle based on legal guidelines, clear and transparent 
criteria which include tests of knowledge, aptitudes and abilities of candidates and success 
in previous education. Analyzes of market needs and available resources are taken into 
account. Analyzes of social needs are continuously conducted and measures are taken in 
order to secure resources for the implementation of the program. Information about the 
Enrollment Competition is published on the website and in the media. There are 
established procedures that define the recognition of qualifications, there is sufficient 
evidence of a transparent and clear way of application that is analyzed, and measures for 
improvements are taken and improvements are evident. There is a defined and efficient 
procedure for issuing a certificate of graduation, which includes the issuance of a 
supplement to the diploma that provides students or other interested parties with sufficient 
information about the qualifications acquired by the student during his studies. 
 
EVALUATION OF FULFILLMENT OF CRITERIA AND SUB-CRITERIA: 
 
CRITERION:  GRADE 
4. Enrollment and advancement of students, recognition and 
certification 

Completely 
fulfilled 

SUBCRITERION:  GRADE 
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4.1. Enrollment of students in the study program of any cycle is carried 
out on the basis of legal provisions, clear and transparent criteria that 
include checks of knowledge, aptitudes and abilities of candidates and 
success in previous schooling, and in accordance with the analyzed 
social needs and provided resources for the implementation of the 
program. The enrollment competition is publicly announced on the 
institution's website and in the media. 

 
Completely 
fulfilled 

4.2. Procedures for the recognition of higher education qualifications, 
periods of study and previous learning, which also implies the 
recognition of non-formal and informal learning, have been established. 
Procedures for recognition are in accordance with the Lisbon 
Convention on Recognition. 

Completely 
fulfilled 

4.3. Graduated students are awarded a document that clarifies the 
acquired qualification, including the achieved learning outcomes, and 
the context, level, content and status of the studies they attended and 
successfully completed. 

Completely 
fulfilled 

 
 
Recommendations of the Committee of Experts: 
 
1. Improve the use of the Application for electronic monitoring of quality indicators /e-PIK 
through education conducted by the Quality Management Committee at the FTOS level. 
2. Create a section on the FTOS website that will refer to student enrollment and procedures 
that need to be carried out and link it to the University's website so that potential candidates 
can get information through the FTOS website. 
3. The results of the conducted surveys should be published on the FTOS website and not 
only on the University website. Connect the FTOS website with the University website via 
links where the survey results are published. 
4. Consider expanding the possibility of enrolling students from other higher education 
institutions, since enrollment is now limited to students from public higher education 
institutions only for the first and second year of studies, with the aim of increasing the 
number of students. 
 
 
 
2.2.5. HUMAN RESOURCES 

2.2.5.1 The number and competence of academic (teachers and associates) and non-
academic staff for the quality implementation of the study program are in accordance 
with the relevant act of the competent educational authority, which prescribes criteria 
for licensing. 

Upon review of the Study Program Self-Evaluation Report (SEI) and the accompanying 
documentation received by the Expert Commission, it has been concluded that regarding 
the number of academic and administrative staff, the study programs at FTSO, which are 
the subject of accreditation, meet the conditions determined by the provisions of Article 25 
- authentic interpretation, 5/22, 11/22, and 16/22), as well as the Standards and Norms of 
Higher Education of the Tuzla Canton ("Official Gazette of the Tuzla Canton", no. 08/15, 
04/16, 12/16, 09/17, 06/19, and 12/22). 
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http://untz.ba/wpcontent/uploads/2021/12/Zakon_o_visokom_obrazovanju_precisceni_te
kst_16_11_2021.pdf 

http://untz.ba/wp-content/uploads/2022/09/Sluzbene_novine_TK_Br_16-2022.pdf 

http://www.qa.untz.ba/web/wp-content/uploads/2010/10/Standardi-i-normativi-VO-TK-
23_06_2015.pdf 

During the analysis of staff qualifications according to Annex 6, which the commission 
members received with the SEI, Form COK - OB1 - SP1 - Statistical Data on Students and 
Academic Staff, it was established that FTSO records a positive trend due to the availability 
of its own teaching staff (teachers who are 100% employed at the University) covering 
100% of the teaching in the first cycle of studies, with one teacher having a workload of 
20%. The same case was observed in the four-year period in the academic years: 2018/19, 
2019/20, 2020/2021, and 2021/22. In the implementation of the teaching process, 
according to the provided SEI in the academic year 2021/22, 21 employees from the 
academic staff participate (11 full professors, 5 associate professors, 4 assistant professors, 
and 1 assistant). In relation to the number of students, the ratio is 1:7 students, which allows 
for an exceptionally high-quality approach and dedication to students in the 
implementation of both teaching and extracurricular processes. This can be correlated with 
previous criteria highlighting student satisfaction with the dedication of the teaching staff 
and motivating students to participate in implemented projects, which is certainly enabled 
by the demonstrated ratio. 

The Teaching-Scientific Council of FTSO adopts the Teaching Implementation Plan, which 
shows the engagement of academic staff by subjects, and then it is sent to the University 
Senate. When creating the teaching implementation plan, the workload of teachers is 
structured so that the majority is realized in subjects of the first cycle of studies, and the 
remaining workload up to the maximum norm is realized in the second and third cycles of 
studies. The average weekly workload of teachers is 7 hours, and at FTSO, there is no 
selection of teachers in multiple scientific fields. In Annex 16, which the commission 
members received with the SEI, Form COK - OB10 - SP - Statistical Data on the Workload 
of Teachers and Associates, shows the individual workload level according to the study 
program and cycle of study. 

All relevant data about the teaching staff at FTSO are subject to regular collection and 
analysis. One of the basic tenets of the organizational culture at FTSO is an absolutely non-
discriminatory approach in the context of gender, age, religion, nationality, and any other 
individual affiliation. The gender structure of the academic staff shows that there are 17 
male and 4 female employees. The age structure of the staff in the academic year 2022/2023 
is as follows: 

a) from 34 to 45 years old - 10 teachers 

b) from 46 to 55 years old - 5 teachers 

c) from 56 to 65 years old - 6 teachers 

When it comes to the administrative and technical staff of FTSO, as well as other 
organizational units within the University, they operate through mechanisms of centralized 
operations where shared services and offices provide services for all organizational units 
within the University, including FTSO. In the administration and technical staff sector, the 

http://untz.ba/wpcontent/uploads/2021/12/Zakon_o_visokom_obrazovanju_precisceni_tekst_16_11_2021.pdf
http://untz.ba/wpcontent/uploads/2021/12/Zakon_o_visokom_obrazovanju_precisceni_tekst_16_11_2021.pdf
http://untz.ba/wp-content/uploads/2022/09/Sluzbene_novine_TK_Br_16-2022.pdf
http://www.qa.untz.ba/web/wp-content/uploads/2010/10/Standardi-i-normativi-VO-TK-23_06_2015.pdf
http://www.qa.untz.ba/web/wp-content/uploads/2010/10/Standardi-i-normativi-VO-TK-23_06_2015.pdf
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University employs 245 individuals (167 women and 78 men), with 3 of them working 
directly in FTSO services. 

2.2.5.2 The higher education institution has a defined human resources management 
policy with clear and transparent criteria for the employment of academic staff, 
duties, workload and responsibilities, criteria for professional development, 
advancement, and academic staff training, and mechanisms for monitoring the work 
of academic staff with measures for improvement. 

The human resources management policy at FTOS is aligned with the human resources 
management policy of the University of Tuzla, which is regulated according to the 
provisions of the Law on Higher Education, as well as the Standards and Regulations of 
Higher Education of Tuzla Canton, and the Statute of the University of Tuzla (number: 03-
5695-1-2/23 - revised text from October 18, 2023) and the Development Strategy of the 
University of Tuzla for the period 2021-2027. The criteria for the employment of academic 
staff, duties, workload, and responsibilities are regulated by these regulations, and it was 
noted during the visit that FTSO adheres to them. The Quality Assurance Center at the 
University level is responsible for measuring and monitoring indicators that ensure the 
quality of study programs, including human resources. One of the indicators measured is 
the workload of teaching staff. This workload is directly dependent on the provisions of 
the Standards and Regulations of Higher Education of Tuzla Canton. At FTOS, a measure 
of equitable workload for teachers has been introduced in terms of determining the 
maximum workload for each teacher in teaching, which cannot exceed 10 hours of lectures 
per week on average annually. Measurement is conducted on a semester basis to ensure the 
most rational and efficient distribution of workload. Taking into account the Standards and 
Regulations of Higher Education of Tuzla Canton regarding teachers, the following 
emerges: 12 hours of lectures per year have a workload factor of 1.0 - minimum standard 
for teachers; 20 hours of lectures per year have a workload factor of 1.7 - maximum 
standard for teachers. When it comes to assistants, the following emerges: 20 hours of 
exercises per year have a workload factor of 1.0 - minimum standard for assistants; 30 
hours of exercises per year have a workload factor of 1.5 - maximum standard for 
assistants. When analyzing the workload of academic staff, it is noticeable that for almost 
all teaching staff members, the workload factor ranged from 1.1 to 1.25, and this trend is 
present in all academic years, namely in the academic years 2018/19, 2019/20, 2020/21, 
and 2021/22. For assistants, the situation is somewhat different, and the workload factor 
varies from 1.1 to 1.5, which is somewhat related to the number of student groups in 
laboratory and classroom exercises. Lately, a negative trend has been observed, as stated 
in the SEI (Self-Evaluation Report) and in discussions during meetings with the 
management of FTOS and representatives of the academic staff. It has been noted that 
assistants with a workload factor of 1.1 are required to cover exercises for up to 15 or more 
teaching subjects, which affects the quality of the teaching process as well as the 
professional advancement and development of assistants. This will be the subject of 
thematic sessions of the University Senate to address the observed negative trend with the 
aim of ensuring the quality of teaching conducted by assistants, which will certainly also 
be a recommendation of the Expert Commission for this activity. 

The establishment of employment in a public higher education institution is defined by 
Article 85 of the Law on Higher Education of Tuzla Canton. Employment in a public higher 
education institution is established through a public competition or announcement, except 
in the case of advancement or re-election. Academic staff enter into an employment 
contract with the higher education institution for a specified period for which they are 
elected. After the expiration of that period, the higher education institution is obliged to 
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conclude a new employment contract with each member of the academic community who 
has been elected to the same or higher academic title. It is possible to conclude an indefinite 
employment contract, provided that such a contract terminates if the individual has not met 
the requirements for advancement to a higher academic title or has not been re-elected to 
the same title. 

Upon request for the conclusion of an indefinite employment contract, the rector of a public 
higher education institution is obliged to conclude it no later than three months from the 
date of submission of the request. An individual who has entered into an indefinite 
employment contract and is subsequently elected to a higher academic title will be offered 
a new employment contract for a specified or unspecified period, whichever is more 
favorable for them. 

Exceptionally, employment can be established for a specified period without announcing a 
competition/announcement in cases: a) necessary replacement of suddenly absent 
academic staff until the end of the semester, with the consent of the Ministry, without the 
possibility of re-engagement; b) employment of individuals through a public call from the 
Federal Employment Agency, or Cantonal Employment Service/participation in a program 
for financing the employment of unemployed individuals, excluding the recruitment of 
academic staff of the higher education institution. 

The conditions, criteria, procedure, and other issues regarding the establishment of 
employment are regulated by the general acts of the higher education institution. Every 
employee of a higher education institution is required to undergo a regular medical 
examination in an authorized healthcare institution in the Canton's area and to submit a 
medical examination certificate to the higher education institution or organizational unit 
where their personnel file is located, every four years. 

Part-time employment contracts or contracts for work of teachers with other legal entities 
outside their parent institution of employment may be limited or conditioned if they involve 
contracts that would put the teacher in a conflict of interest with the work of the higher 
education institution or if the contracts could negatively affect the academic process and 
the fulfillment of obligations under the employment contract. Approval of such contracts 
is granted by the University Senate. The conditions, procedure, and other issues related to 
obtaining prior approval for contracts are prescribed by the statute of the higher education 
institution. 

The conditions for the professional development of employees are broadly defined by the 
Law on Higher Education of Tuzla Canton and the Statute of the University, while the 
procedure and purpose are specified by the Regulations on Employee Training and the 
Regulations Amending and Supplementing the Regulations on Employee Training 
(numbers: 04-38-1723/01-3 dated May 8, 2001, number: 04-3453-1/03 dated June 10, 
2003, and number: 04-6331-2/07 dated October 9, 2007). 

At FTOS, all necessary activities for the professional development of employees are 
implemented, including: the preparation of final papers at the second and third cycle of 
studies, mentoring candidates at all three cycles of studies, implementation of scientific-
research and professional-research projects, writing and publishing university textbooks 
and scientific books, publishing scientific and professional papers in relevant journals, 
participation in domestic and international conferences, etc. All teachers and associates are 
required to carry out activities aimed at their own professional development, which are 
defined by the University's regulations. 
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Generally, when it comes to the professional development of employees, the focus is on 
developmental programs, which are institutionalized in terms of the conditions and 
procedures for selection into teaching and associate positions at FTOS, regulated by the 
Law on Higher Education of Tuzla Canton and the Statute of the University of Tuzla. 
Teachers are selected for the positions of assistant professor, associate professor, and full 
professor, while associates are selected for the positions of assistant and senior assistant. 
The selection of academic staff for positions is regulated by the Law on Higher Education, 
the Statute of the University of Tuzla, the Regulations on the Evaluation Criteria in the 
Selection Process of Assistants and Senior Assistants at the University of Tuzla, (number: 
03-6205- 1-1/20 dated December 24, 2020.  and number: 03-3840-1-4/22 dated July 21, 
2022.), as well as Methodology for preparing proposals for the selection of candidates in 
academic and associate positions (number: 03-4395-1-5.3/20 dated September 30, 2020) 
and Methodology for preparing proposals for the selection of candidates in artistic-teaching 
and associate positions (number: 03-2741-1-1/21 dated June 4, 2021), as well as the 
Regulations on the evaluation criteria in the selection process of assistants and senior 
assistants at the University of Tuzla (number: 03-6205-1-1/20 dated December 24, 2020, 
number: 03-3840-1-4/22 dated July 21, 2022, and number: 03-6746-1/23 dated November 
21, 2023) and the Regulation on determining the equivalence procedure of the selection of 
teachers selected at other higher education institutions with selections in narrower 
scientific/artistic fields/teaching subjects at the University of Tuzla (adopted at the Senate 
meeting held on September 29, 2023). 

In order to facilitate the development of employees, the University provides paid leave for 
various forms of training, such as: attending postgraduate and doctoral studies in the 
country and abroad for a period of one year, postdoctoral studies for up to 6 months, 
professional and research specialization for up to 3 months, study visits in the country and 
abroad for project implementation for up to one month, participation in scientific and 
professional events for up to one month, participation in seminars and workshops for up to 
5 days during the calendar year. This approach motivates and encourages the development 
of employees. As for the promotion criteria, teaching staff are required to have scientific 
credentials through the publication of research results at domestic and international 
conferences, recognized journals, and publications. 

Every year, FTOS (The Faculty of Physical Education and Sports)  compiles a personnel 
database that shows the progression of the teaching staff. FTOS has adopted a policy for 
the professional development of its teaching staff and facilitates their professional and 
scientific advancement. Employee development includes visits and study visits to 
universities in the country and abroad as part of approved projects or inter-university 
collaborations, participation in scientific and professional events both domestically and 
internationally, participation in seminars, workshops, and other forms of training in 
accordance with the regulations. Some of the visited scientific conferences include: "New 
Technologies in Sports" in Sarajevo, BiH, "Symposium on Sport and Health" in Tuzla, and 
the NTS Symposium in Niš, Serbia. 

Every year, the teaching staff at FTOS publishes numerous research papers, both at 
domestic and international conferences. 

During discussions with the management of FTOS, at a meeting during the visit, it was 
noted that mechanisms for monitoring the work of academic staff have been established at 
two levels. At the level of FTOS, analyses are conducted twice a year (after each semester), 
overseen by the Quality Management Committee. The results of these analyses are then 
presented at the meetings of the Teaching and Scientific Council, where proposals for 
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improvement measures are discussed and decided upon.The second level is the university 
level. The Center for Quality Assurance and Internal Evaluation of the University of Tuzla 
organizes training sessions for academic staff from all organizational units. Meanwhile, the 
Office for Scientific Research of the University of Tuzla collects and processes data on the 
scientific research activities of academic staff, based on which an assessment of the 
teachers' engagement is made. Participation in international and domestic conferences, 
publications, citations, the number of mentorships at the second and third cycle of studies, 
and all other activities important for the professional development of academic staff are 
recorded in the e-University application - e-PIK. The Office for Scientific Research also 
frequently organizes training sessions for writing international projects, thus further 
promoting the advancement of science at the University. At the university level, the Quality 
Management Committee conducts analyses and submits them to FTOS for review. These 
analyses are then discussed at the meetings of the Teaching and Scientific Councils, where 
improvement measures are determined. The assessment of teachers' engagement is 
conducted through the analysis of indicators. Academic staff have the opportunity to 
express their level of satisfaction with work activities within their organizational unit 
through the COK Form - OB15-F/A - Level of satisfaction with work activities within the 
organizational unit. In the mentioned form, the indicators listed are: Leadership of the 
faculty, Opportunities to express suggestions and remarks on the work of the faculty, Use 
of my suggestions and proposals to improve the work of the faculty, Opportunities to 
receive feedback at the faculty, Teaching workload, Opportunities for professional 
development in research and teaching, Availability of relevant databases, Communication 
with the dean, Capacities for scientific research at the faculty (centers, institutes, 
laboratories), Material-technical working conditions at the faculty, Availability of library 
resources, Sufficient number of staff from the teaching staff for achieving work goals and 
tasks. The level of satisfaction is lowest for the availability of library resources, 2.13, and 
availability of relevant databases, 2.20, while it is highest for communication with the dean, 
4.33; leadership of the faculty, 4.20; teaching workload, opportunities to receive feedback, 
and opportunities to express suggestions and remarks on the work of the faculty, all rated 
at 4.07 and 4.00 respectively. The overall rating of all these indicators is 3.70. 

From the mentioned indicators, it is evident that there is a clear description of the situation, 
which the members of the Expert Commission witnessed and expressed commendably. 
There is a present harmonization within the FTOS collective that fosters an environment 
of trust in the dean and the faculty management, which employees are satisfied with in 
terms of their direct opportunities and capacities. However, satisfaction is lower in areas 
directly linked and dependent on the university level. The members of the Expert 
Commission will provide their recommendations in this regard.  

Along with the SEI, the mentioned forms with results are provided: 

2.2.5.3 Academic staff is dedicated to research, scientific research, and artistic work, 
particularly through international research projects, as well as joint activities with 
mentors and students in seeking grants or scholarships. 

Academic staff at FTOS regularly informs themselves about open project calls through the 
university's website, www.untz.ba , including calls from the Federal Ministry of Education 
and Science, as well as calls for international projects such as Erasmus+ projects where 
academic staff can participate as partners. According to the Standards and Norms of Higher 
Education in the Tuzla Canton, scientific research work is planned for academic staff 
during the forty-hour workweek. The job description for the position of lecturer and 
associate within the workweek is further determined by the Regulations on Internal 

http://www.untz.ba/
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Organization and Job Classification, the Law on Higher Education of the Tuzla Canton, the 
Standards and Norms of Higher Education of the Tuzla Canton, and the Statute of the 
University of Tuzla. 

In the SEI, it is stated that the activities of academic staff, teachers, and associates in 
scientific research include: a) published scientific papers in journals and at conferences, b) 
published monographs, c) published university textbooks, d) published books, e) 
participation in domestic and international conferences. 

To create conditions for systematic professional development of staff, the University, 
according to its capabilities, allocates funds for scientific and professional development, 
education, and training of employees into the Fund for Rewarding Undergraduate Students 
and Scientific and Professional Development of Employees at the University of Tuzla 
(number 04-9904-3.1/11 dated 22.11.2011, number 04-9904-3.2/11 dated 22.11.2011, 
number 04-4459-3.1/15 dated 10.09.2015, and number 04-4459-3.2/15 dated 10.09.2015). 
Special awards for professional development can be granted from this Fund. During the 
visit, Commission members, in meetings with the management and representatives of the 
academic staff, praised the University's efforts to support employees and students in their 
professional development. 

According to Chapter X, Article 88 of the University of Tuzla's Work Regulations, titled 
"Education, Training, and Development for Work," it is defined that the University may, in 
accordance with the needs of the work, provide employees with education, training, and 
development opportunities. Employees are obliged to continuously work on their 
professional education and development. 

http://untz.ba/wpcontent/uploads/2022/05/Pravilnik_o_radu_UNTZ_drugi_precisceni_tek
st_20_04_2022.pdf 

During the conduct of scientific research, the University has not defined the possibility of 
reducing teaching workload during periods of intensive research, which would be 
beneficial to consider. The SEI states that the University creates, prepares, and implements 
projects of national and international significance. Financial investments in research 
infrastructure are monitored annually, with procurement plans being made for the 
following calendar year based on project documentation scheduled for implementation 
during that year. Additionally, academic staff work on creating and implementing projects 
aimed at improving the current state of equipment for scientific research and education. 
During their visit to the institution, members of the Expert Commission were convinced of 
the above, both through additional documentation on realized projects and during the tour 
of FTOS, where the results of implemented projects and their applications are visible. The 
SEI and the accompanying forms list projects of both domestic and international nature. 

Projects at national level: 

• Procurement of diagnostic equipment: Polar Team System – transmitters, 
Laptop: MacBook Pro 15ʺ Touch Bar; 

• Space arrangement: Polygons for kinesiological diagnostics and training at the 
University Campus; 

• Kinesiological laboratory; 
• Continuation of arrangement-reconstruction of Polygons for kinesiological 

diagnostics and training, Tennis and Basketball courts, Diagnostics of 
neuromuscular abilities using the FitLight system; 

http://untz.ba/wpcontent/uploads/2022/05/Pravilnik_o_radu_UNTZ_drugi_precisceni_tekst_20_04_2022.pdf
http://untz.ba/wpcontent/uploads/2022/05/Pravilnik_o_radu_UNTZ_drugi_precisceni_tekst_20_04_2022.pdf
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• Determination of body composition using the Tanita (DC430MA) dual-step 
monitor with integrated printer and licensed software. 

• Space arrangement and procurement of equipment for the Polygon for 
kinesiological diagnostics and training at the University Campus in Tuzla. 

 International projects: 

• International symposium "Sport and Health" 
• Journal "Sport Scientific and Practical Aspects" 
• Currently on going, the project titled "SUNRISE – Study of Testing the Movement 

Habits of Preschool Children" is being implemented. The project is sponsored by 
the World Health Organization. The project leader for the world is the University 
of Wollongong, Australia. The project leader for Bosnia and Herzegovina is FTOS. 
The implementation period is from March 2022 to December 2023. 

In all the mentioned projects, students are involved in the implementation and realization, 
as confirmed in discussions with students during the visit to the institution in meetings with 
students, as well as in previous criteria. A comprehensive overview of these projects with 
descriptions and specified financial resources can be found in the document labeled "COK-
OB11-B-F/A – Appendix 17." 

FTOS continuously monitors and analyzes financial investments in scientific research 
infrastructure and the utilization of research capacities. It prepares investment plans to 
improve conditions for scientific research, as defined by the annual procurement plan. 
During the meeting with the management, on the occasion of the visit, the Commission's 
members were briefed on the procurement procedures, which begin with proposals at the 
organizational unit level, forwarded to the University, and culminating in a decision by the 
Board of Directors. You can find more information about procurement procedures at the 
following link: http://untz.ba/javne-nabavke/jn-plan-nabavki/ 

In the document "Regulations on the Work of the University of Tuzla", Article 88, it is 
stated that when there is a change or introduction of a new method or organization of work 
in certain job positions or organizational units, the University provides employees working 
in those positions or organizational units with the opportunity for education, training, or 
further development for work. 

http://untz.ba/wpcontent/uploads/2022/05/Pravilnik_o_radu_UNTZ_drugi_precisceni_tek
st_20_04_2022.pdf 

The administrative and support staff are provided with opportunities for improvement 
through participation in training sessions, such as fire safety training, budget and fiscal 
system training, and training related to new trends in information technology, all according 
to the needs of the non-academic staff. Additionally, administrative staff may participate in 
training sessions as part of ERASMUS+ projects, whose calls for proposals are regularly 
published on the University's website. 

During meetings with representatives from administration, legal and financial sectors, 
during the visit, the University's commitment to continuous improvement in upgrading 
existing and implementing new information systems used in daily work (e-University with 
accompanying applications, information systems of other institutions) was highlighted. 

These attachments provide various statistical data, lists, and reports used for the analysis 
of the specified criteria. 

http://untz.ba/javne-nabavke/jn-plan-nabavki/
http://untz.ba/wpcontent/uploads/2022/05/Pravilnik_o_radu_UNTZ_drugi_precisceni_tekst_20_04_2022.pdf
http://untz.ba/wpcontent/uploads/2022/05/Pravilnik_o_radu_UNTZ_drugi_precisceni_tekst_20_04_2022.pdf
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1. Attachment 12 - COK-OB6-A-SP: Statistical data on approved mentorships. 

2. Attachment 13 - COK-OB6-B-SP1: List of mentors. 

3. Attachment 15 - COK-OB9-SP: Statistical data on academic staff. 

4. Attachment 16 - COK-OB10-SP: Statistical data on the workload of teachers and 
associates. 

5. Attachment 17 - COK-OB11-B-F/A: List of scientific research projects. 

6. Attachment 18 - COK-OB12-B-F/A: List of patents. 

7. Attachment 19 - COK-OB12-C-F/A: List of scientific/artistic works. 

8. Attachment 20 - COK-OB12-D-F/A: List of published monographs. 

9. Attachment 21 - COK-OB12-E-F/A: List of published textbooks. 

10. Attachment 22 - COK-OB12-F-F/A: List of published books. 

11. Attachment 25 - COK-OB14-B-F/A: List of aggregate citations of academic staff. 

12. Attachment 26 - COK-OB15-F/A: Aggregate report of surveying academic staff. 

Based on the analysis of the SEI and the attachments provided, as well as the data and 
documents obtained during the meetings conducted as part of the visit, the Expert 
Commission has determined that the number of academic and non-academic staff engaged 
in the study program is in accordance with the requirements of the relevant educational 
authority. The competencies of the staff are analyzed, and measures for improvement are 
undertaken, leading to evident improvements. The formally adopted human resource 
management policy is fully transparently applied, ensuring employment, professional 
development, and academic staff's professional and scientific advancement. There are 
plans and programs for development, records of fulfillment, and measures for improvement 
are implemented. Procedures and resources to support research, scientific and artistic 
work, and academic staff and student grant and scholarship allocation mechanisms exist 
at the University level and are implemented at FTOS. The results of applying these 
procedures and mechanisms are analyzed, and measures for improvement are undertaken, 
leading to evident improvements. There is a plan and program for the professional 
development of academic and non-academic staff aimed at the effective use of information 
systems and management systems, which is managed at the University level and monitored 
for results and implementation at FTOS, with measures for improvement being evident. 

EVALUATION OF CRITERIA AND SUBCRITERIA FULFILLMENT: 

CRITERIA:   FULFILLMENT 

 

1. Human Resources 
 

Completelly 
fulfilled 

SUBCRITERIA:  FULFILLMENT 

5.1. The number of competent academic (teachers and associates) 
and non-academic staff for the quality implementation of the study 
program is in accordance with the relevant act of the competent 
educational authority prescribing criteria for licensing. 

 

Completelly 
fulfilled 
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5.2. The higher education institution has a defined human resources 
management policy with clear and transparent criteria for the 
employment of academic staff, duties, workload, and 
responsibilities, criteria for professional development, 
advancement, and professional training of academic staff, and 
mechanisms for monitoring the work of academic staff with 
measures for improvement. 

Completelly 
fulfilled  

5.3. Academic staff is dedicated to research, scientific-research, and 
artistic work, especially through international scientific-research 
projects, and joint activities of mentors and students in seeking 
grants or scholarships. 

Completelly 
fulfilled 

5.4. Administrative and support staff are provided with training 
opportunities, especially regarding information systems and 
management systems. 

Completelly 
fulfilled 

 

Recommendations of the Expert Commission: 

1. Develop an Action Plan to address the issue of increasing workload burden on teaching 
staff during the teaching process. This plan should be presented to the Quality Management 
Committee at the University level for further consideration and implementation. 

2. The University-level Quality Committee should examine employee satisfaction 
regarding the availability of library resources and relevant journal databases. 
Recommendations for enhancing the current situation should be initiated by the Quality 
Management Committee of FTOS. 

3. Consider incorporating provisions for reducing teaching workload during periods of 
intensive research within the framework of scientific research activities. This initiative 
should be initiated by FTOS through its Quality Management Committee and Teaching and 
Scientific Council. 

4. Initiate a review of University-level regulations pertaining to human resources, 
particularly those that have been in place for more than ten years, to ensure they remain 
relevant and effective. 

5. Integrate the FTOS website with the University's website to streamline access to 
documents and information. Establish a dedicated section on the FTOS website 
highlighting activities related to human resources management, aiming to showcase FTOS 
values and successful outcomes. 

 

2.2.6. RESOURCES AND FINANCING 

2.2.6.1. Resources for conducting the study program, in accordance with the Agency's 
Recommendations on criteria for licensing higher education institutions and study 
programs in Bosnia and Herzegovina, and the relevant act of the competent 
educational authority prescribing criteria for licensing, are sufficient and available to 
students. 

Detailed information for Criterion 6, subcriterion 2.2.6.1. for all study programs subject to 
cluster accreditation, is provided in the Report of the first cycle of studies Physical 
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Education and Sport at the Faculty of Physical Education and Sport, University of Tuzla, 
page 42. 

2.2.6.2. Mandatory and specific required equipment for conducting the study 
program/course according to the requirements of the scientific field/subfield is 
available. The higher education institution provides mandatory and additional 
literature for each individual subject that supports the content of the subject. 

Detailed information for Criterion 6, subcriterion 2.2.6.2. for all study programs subject to 
cluster accreditation is provided in the Report of the first cycle of studies Physical 
Education and Sport at the Faculty of Physical Education and Sport, University of Tuzla, 
page 43. 

2.2.6.3. The higher education institution provides students and academic staff with a 
sufficient number of computer rooms with internet access and a library with adequate 
reading space, search engines, and scientific and other databases. 

Detailed information for Criterion 6, subcriterion 2.2.6.3. for all study programs subject to 
cluster accreditation is provided in the Report of the first cycle of studies Physical 
Education and Sport at the Faculty of Physical Education and Sport, University of Tuzla, 
page 44. 

2.2.6.4. The higher education institution monitors the implementation of the 
investment plan in physical resources and equipment for scientific research and 
educational activities. 

Detailed information for Criterion 6, subcriterion 2.2.6.4. for all study programs subject to 
cluster accreditation is provided in the Report of the first cycle of studies Physical 
Education and Sport at the Faculty of Physical Education and Sport, University of Tuzla, 
page 45. 

2.2.6.5. The higher education institution ensures, through contractual agreements 
with other HEIs and research centers, the possibility of using their resources. 

Detailed information for Criterion 6, subcriterion 2.2.6.5. for all study programs subject to 
cluster accreditation is provided in the Report of the first cycle of studies Physical 
Education and Sport at the Faculty of Physical Education and Sport, University of Tuzla, 
page 45. 

Based on the analysis of the SEI, attachments accompanying it, and data and documents 
obtained during meetings within the conducted visit, the Expert Committee has determined 
that the Faculty of Physical Education and Sport (FTOS) provides sufficient resources for 
the implementation of the study program for staff and students. Continuous analyses of 
resource utilization are conducted, and the results are used for improvement in line with 
the needs of the study program. The necessary mandatory and specific equipment, as well 
as mandatory and additional literature for the implementation of the study program, are 
ensured. Results of implementation are monitored and analyzed, and measures for 
improvement are planned to be undertaken and initiated. FTOS also provides an adequate 
number of computer units with internet access for academic staff and students. There is a 
library equipped with a certain number of library units in print or electronic form and 
access to modern databases. Results of resource utilization are monitored and analyzed, 
and measures for improvement are planned to be undertaken and initiated. FTOS 
implements a plan for investing in physical resources and equipment for scientific research 
and educational activities. The implementation of the plan is systematically monitored, and 
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measures for improvement are implemented, with improvements being evident. FTOS has 
signed agreements with clubs, associations, federations, and centers involved in physical 
education and sports activities regarding the use of their resources. The implementation of 
agreements is monitored, and measures for improvement are planned to be undertaken or 
are just beginning to be implemented. 

 

EVALUATION OF CRITERIA AND SUBCRITERIA FULFILLMENT: 

CRITERIA  FULFILLMENT 

6. Resources and Finances 
 

Significantly 
fulfilled 

SUBCRITERIA  FULFILLMENT 

6.1. The resources for conducting the study program, in accordance 
with the Recommendations of the Agency on Criteria for Licensing 
Higher Education Institutions and Study Programs in Bosnia and 
Herzegovina, and the relevant act of the competent educational 
authority prescribing criteria for licensing, are sufficient and 
accessible to students. 

 

Completely 
fulfilled 

6.2. The required and specific equipment necessary for conducting 
the study program/course according to the requirements of the 
scientific field/narrow scientific field is available. The higher 
education institution ensures mandatory and additional literature for 
each individual subject that supports the implementation of the 
subject matter in content. 

 

Significantly 
fulfilled 

6.3. The higher education institution makes available to students and 
academic staff a sufficient number of computer rooms with internet 
access and a library with adequate reading space, search engines, 
and access to scientific and other databases. 

Significantly 
fulfilled 

6.4. The higher education institution monitors the implementation 
of the investment plan in physical resources and equipment for 
scientific research and educational activities. 

Significantly 
fulfilled 

6.5. The higher education institution ensures, through contractual 
agreements with other higher education institutions and research 
centers, the possibility of using their resources. 

Significantly 
fulfilled 

 

Recommendations of the Expert Commission: 

1. Initiate at the University level the formalization and systematic implementation of 
procedures for analyzing the efficiency of using material-technical resources and 
their accessibility with all participants in the educational process (students, 
academic staff), as well as with other employees. 

2. Take all necessary actions to enable access to and availability of relevant and 
reference databases for both academic staff and students. 
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3. Incorporate all available sources into electronic databases to make them easily 
accessible for research by second and third-cycle students. 

4. Initiate the establishment of a digitization system at the University to facilitate 
access to references and works. 

5. Organize library space within the premises of FTOS. 

6. Initiate, through the Quality Management Committee at the University level, the 
expansion of surveys on the topic "Level of satisfaction with the use and availability 
of material-technical resources and physical resources" to other categories deemed 
useful for the self-evaluation program of study programs and the University. 

7. Formalize collaboration activities with agreement stakeholders through Action 
Plans for mutual cooperation with long-term goals, on an annual basis. 

 

2.2.7 INFORMATION MANAGEMENT ABOUT STUDY PROGRAMS 

2.2.7.1 Systematic collection and processing of information regarding all aspects of 
study programs (such as student success rates, dropout rates, student satisfaction, 
employability of graduates, etc.) has been established and is used for quality 
improvement of study programs. 

Detailed information for Criterion, subcriterion 2.2.7.1. for all study programs subject to 
cluster accreditation is provided in the Report of the first cycle of the study program 
Physical Education and Sports at the Faculty of Physical Education and Sports, University 
of Tuzla, page 48. 

2.2.7.2 The higher education institution regularly collects and analyzes data on the 
number and age structure of academic staff, gender, the ratio of teachers to students, 
the ratio of permanent and visiting staff, as well as data from staff surveys conducted 
by students. 

Detailed information for Criterion 7, subcriterion 2.2.7.2. for all study programs subject to 
cluster accreditation is provided in the Report of the first cycle of the study program 
Physical Education and Sports at the Faculty of Physical Education and Sports, University 
of Tuzla, page 49. 

Based on the analysis of the SEI, accompanying attachments, and data and documents 
obtained during meetings as part of the conducted visit, the Expert Commission has 
determined that FTOS has established an information system that continuously collects, 
analyzes, and fully utilizes information relevant for the improvement of the quality of study 
programs. The information system is periodically evaluated and technically upgraded. 
FTOS also systematically utilizes information systems that enable precise collection and 
analysis of data regarding the number and age structure of academic staff, gender 
distribution, the ratio of teachers to students, the ratio of permanent to visiting staff, as 
well as data from staff surveys conducted by students. These pieces of information are 
systematically analyzed, and measures for improvement are implemented, with evident 
improvements observed. 

EVALUATION OF CRITERIA AND SUBCRITERIA FULFILLMENT: 

CRITERIA:  FULFILLMENT 
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7. Information Management About Study Programs 

 
 

Significantly 
fulfilled 

SUBRITERIA:  FULFILLMENT 

7.1. The system for regular collection and processing of information 
regarding all aspects of study programs (such as student success 
rates, dropout rates, student satisfaction, employment of graduates, 
etc.) has been established and is utilized for the improvement of the 
quality of study programs. 

 

Significantly 
fulfilled 

7.2. The higher education institution regularly collects and analyzes 
data on the number and age structure of academic staff, gender 
distribution, the ratio of teachers to students, the ratio of permanent 
to visiting faculty, as well as survey data from students regarding 
faculty satisfaction. 

Significantly 
fulfilled 

 

Recommendations of the Expert Commission: 

1. Strengthen the Quality Management Committee at the FTOS level in terms of IT 
infrastructure and conduct internal training sessions to enhance performance. 

2. Propose an education plan at the University level that includes all participants 
involved in the education system – IT education for all. 

3. Develop an IT culture at the FTOS level and propose the creation of an Action Plan 
for the development of an "IT Culture at the University level" document, 
considering that the system is centralized and FTOS alone cannot influence global 
system improvements. 

4. Propose activities to revise documents related to the Information System and enact 
new Regulations and Decisions at the University level to formalize the operations 
and processes for the centralized system. 

 

2.2.8 INFORMING THE PUBLIC ABOUT STUDY PROGRAMS 

 

2.2.8.1 The higher education institution objectively and promptly informs the public 
with updated information about all aspects of approved (licensed) and/or accredited 
study programs it offers, with a special focus on defined program goals and learning 
outcomes. Data regarding the academic careers of employed and engaged staff 
members are publicly available. A minimum of 50% of the total information is 
provided in English. 

Detailed information for Criterion 8, sub-criterion 2.2.8.1., for all study programs subject 
to cluster accreditation, is provided in the First Cycle Study Report for Physical Education 
and Sports at the Faculty of Physical Education and Sports, University of Tuzla, page 52. 

Based on the analysis of the Self-Evaluation Report (SEI), accompanying attachments, and 
the data and documents obtained during the meetings conducted as part of the visit, the 
Expert Commission has determined that the Faculty of Physical Education and Sports 
(FTOS) regularly publishes impartial, objective, and verifiable information about all 
programs offered by the institution. The CVs of academic staff engaged in study programs 
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are accessible and regularly updated. The website is available in one of the official 
languages of Bosnia and Herzegovina and more than 50% of its content is in English. There 
are procedures in place for informing the public, and the results of these procedures are 
analyzed, with measures for improvement planned to be implemented. 

CRITERIA:  FULFILLMENT  

8. Informing The Public About Study Programs  
 

Significantly 
fulfilled 

SUBCRITERIA:  FULFILLMENT 

The higher education institution objectively and timely informs the 
public with updated information on all aspects of approved 
(licensed) and/or accredited study programs it offers, with a special 
focus on defined program goals and learning outcomes. Data on the 
academic careers of employed and engaged staff are publicly 
available. A minimum of 50% of the total information is provided 
in the English language. 

 

Significantly 
fulfilled 

 

Recommendations of the Expert Commission: 

1. It is recommended to formalize procedures for information management at the 
FTOS level through an internal document that specifies who is responsible for 
managing information at the FTOS and University levels, and how. 

2. Adjust the structure of the FTOS website to accommodate all necessary content and 
make access to information independent of the University level as much as possible, 
while still adhering to University policies and regulations. 

3. Connect the website with links to the relevant content on the University's website 
related to FTOS. 

 

 
2.2.9 CONTINUOUS MONITORING, PERIODIC EVALUATION AND 
REVISION OF THE PROGRAM 
 
2.2.9.1  Procedures for periodic evaluation, improvement and restructuring of 
existing ones study programs have been established. Procedures include input from 
students and other internal and external stakeholders 
  

Detailed information for Criterion 9, sub-criterion 2.2.9.1. for all study programs that are 
subject to cluster accreditation are listed in the Report of the first cycle of Physical 
Education and Sport studies at the Faculty of Physical Education and Sport at the 
University of Tuzla, page 55. 
 
2.2.9.2 The higher education institution periodically evaluates the curriculum, the 
teaching process, the degree of realization of learning outcomes and their relevance 
to the labor market by means of surveys of students, academic and administrative 
staff, and uses the feedback for innovation and improvement 
The report stated that during the monitoring of the implementation of the study programs, 
it is continuously checked whether students adopt the defined learning outcomes at a 



48 
 

satisfactory level, and teaching methods and methods of assessment of learning outcomes 
are adjusted in accordance with their efficiency indicators. FTOS realizes the above by 
monitoring: the study program execution plan, the availability and accessibility of learning 
resources, student evaluations of the teaching process, reports on the conducted teaching, 
etc. Students' satisfaction with the study program is regulated by the process of evaluating 
the performance of classes by students through surveys. The results of student surveys are 
taken into consideration when innovating and improving the study program. In that 
process, external entities, with whom the Faculty has concluded cooperation agreements, 
also play a significant role. Minor changes and additions to the study program mean 
changes to the study program implementation plan and content changes of up to 20%, 
which do not significantly change the study program, students' final competencies and their 
qualifications (professional profile). Major changes and additions to the study program 
mean those that significantly, in a percentage greater than 20%, change the study program. 
Self-evaluation and monitoring of study programs are carried out to ensure that the 
approved programs adapt over time to the development of a certain scientific area and the 
development of practice in that profession. The analysis of student passing rates and the 
average grade for individual subjects is considered by the Scientific and Teaching Council 
of FTOS. Data on passing and average grade are entered by teachers in the e-pik application 
after each term. The number of students who met the requirement for enrollment in the 
next year of study is analyzed in particular, and it is estimated how many students will 
acquire this requirement. The pass analysis serves as a basis for taking certain corrective 
measures to improve the results of poorly performing subjects. The overview of passing by 
study years from the academic year 2017/2018 to 2021/2022 is presented in FORM COK-
0B21-A-F/A - Attachment No. 9 submitted with SEI FTOS. 

Student surveys are conducted in the winter and summer semesters of each academic year. 
Exceptionally, the survey was not conducted in the summer semester of the 2019/2020 
academic year. year, and the winter semester of the 2020/2021 academic year, due to 
epidemiological measures. In the survey, students were asked questions to which they 
should answer by entering a rating from one to five on questions about the degree of 
satisfaction with the work of teachers and associates, the proposed literature, whether it is 
sufficient and adequate for successfully passing the exam, exam questions and tasks, and 
the level of acquired knowledge , skill and competence at the level of the subject. An 
overview of the summary report of the student survey is presented in FORM COK-OB20-
A-SP. The above patterns analyzed within criterion 3 - Student-oriented learning, teaching 
and evaluation. Records on the number of unemployed bachelors of physical education and 
sports are kept by the Employment Service of the Republic of Turkey, and by employment 
services in other cantons, and the current number changes depending on the number of 
graduated students. It should be noted that the data obtained from the Employment Service 
refer only to graduated students from the Tuzla Canton, and that a number of students from 
other regions of Bosnia and Herzegovina also study at the Faculty, so final data on 
employability are not available. Enrollment of students in the study program is carried out 
on the basis of legal provisions, clear transparent criteria that include checks of knowledge, 
aptitudes and abilities of candidates and success in previous schooling, and in accordance 
with the analyzed social needs and provided resources for the execution of the program. 
The enrollment competition is publicly announced on the institution's website and in the 
media. The academic and teaching council of FTOS determines the proposal of the number 
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of students enrolled in study programs at the end of March of the current academic year, 
after which it is submitted to the Senate of the University for approval. Candidates who are 
citizens of Bosnia and Herzegovina, foreign citizens and stateless persons who have 
completed a four-year secondary school in Bosnia and Herzegovina, as well as candidates 
who have completed secondary school outside of Bosnia and Herzegovina, and for whom 
the procedure nostrification, i.e. equivalency determined to have completed appropriate 
secondary education. The right to participate in the Competition is also available to 
candidates who have completed secondary vocational school, if they have obtained 
additional education in general education subjects in a gymnasium or secondary technical 
and related school. The right to participate in the Competition for admission to part-time 
studies is open to employed persons, persons who are studying while working, as well as 
unemployed persons and dependents. All candidates who apply for the Part-time Study 
Enrollment Contest are subject to an entrance exam that includes an Interview with 
candidates. When applying for the Competition, the student is required to express interest 
in one of the three offered courses, and as the minimum number of students is defined by 
the Standards and Norms of Higher Education of the Tuzla Canton, it is necessary for the 
student to present in the application the preferences and priority of interests in relation to 
courses. The academic and teaching council of the Faculty proposes an initiative to change 
a certain study program, which defines the reasons for proposing changes to the study 
program and how the program changes affect the defined learning outcomes in the study 
program. The "Sports Coach" study program was innovated in 2019 with application from 
the 2019/2020 academic year. year, and the reason cited as the most important method of 
conducting classes is distance learning. At the meeting with the management of FTOS, 
during the visit, the members of the Committee of Experts were introduced to the procedure 
that preceded it. The document "Proposal of the innovative study program "Sports Coach" 
on the 1st cycle of study with application from the academic year 2019/2020 was presented. 
year" from 28.12.2018. year, number: 02/11-7232-/18-1, which was determined at the 
session of the Scientific and Teaching Council of FTOS. The explanation states the reasons 
for the change, on the basis of which the proposal was made and what changes the 
innovative program contains. The Decision of the Senate of the University, which was 
adopted at the session of March 6, 2019, was also presented. year, number: 03-1133-12/19, 
which adopts the innovative study program of the first cycle of studies "Sports Coach" at 
the Faculty of Physical Education and Sports of the University of Tuzla, with application 
from the academic year 2019/2020. years. 

2.2.9.3 The higher education institution monitors and evaluates the implementation 
of: the internationalization action plan, benefits from the signed Agreements on 
International Cooperation, the percentage of foreign students and professors; the 
number and progress of its students on professional training abroad; employment of 
graduate students, etc 
 
Detailed data for Criterion 9, sub-criterion 2.2.9.3. for all study programs that are subject 
to cluster accreditation are listed in the Report of the first cycle of Physical Education and 
Sport studies at the Faculty of Physical Education and Sport at the University of Tuzla, 
page 57. 
 
2.2.9.4 The quality, modernity and availability of resources are evaluated through 
surveys of academic staff and students 
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Detailed data for Criterion 9, sub-criterion 2.2.9.4. for all study programs that are subject 
to cluster accreditation are listed in the Report of the first cycle of Physical Education and 
Sport studies at the Faculty of Physical Education and Sport at the University of Tuzla, 
page 57.  
Based on the analysis of the SEI, the attachments submitted with it, and the data and 
documents obtained during the meetings as part of the visit, the Committee of Experts 
established that FTOS has defined procedures for periodic evaluation, improvement and 
restructuring of existing study programs with a clearly defined role of internal and external 
interested parties as well as students. The application of procedures and the quality of study 
programs are regularly analyzed, and improvement measures are implemented and 
improvements are evident. The curriculum, the teaching process, the degree of realization 
of learning outcomes and their relevance to the labor market are periodically evaluated by 
surveying students, academic and administrative staff. There is evidence that the 
evaluation results are taken into consideration, and improvement measures are 
implemented and improvements are evident. There are procedures for monitoring and 
evaluating the implementation of the internationalization action plan, monitoring the 
benefits of the signed Agreements on International Cooperation, the progress of their 
students on professional training abroad, and the employment of graduated students. There 
is evidence that the results of the evaluation are taken into consideration, and measures for 
improvement are planned to be taken or are just starting to be implemented. There are 
procedures and evaluations of the quality of contemporaneity and availability of resources 
by academic staff and students are carried out. There is evidence that the evaluation results 
are taken into consideration, and improvement measures are implemented and 
improvements are evident. 
EVALUATION OF FULFILLMENT OF CRITERIA AND SUB-CRITERIA: 
 
CRITERION: GRADE 

9. Continuous monitoring, periodic evaluation and revision 
of the program 

  

Completely 
fulfilled 

SUB-CRITERIA: GRADE 
9.1 Procedures for periodic evaluation, improvement and restructuring 
of existing study programs have been established. The procedures 
include the opinions of students and other internal and external 
interested parties. 

Completely 
fulfilled 

9.2 The higher education institution periodically evaluates the 
curriculum, the teaching process, the degree of realization of learning 
outcomes and their relevance to the labor market by surveying 
students, academic and administrative staff, and uses the feedback for 
innovation and improvement. 

Completely 
fulfilled 

9.3 The higher education institution monitors and evaluates the 
implementation of: the internationalization action plan, benefits from 
the signed Agreements on International Cooperation, the percentage 
of foreign students and professors; the number and progress of its 
students on professional training abroad; employment of graduate 
students, etc. 

Considerably 
fulfilled 
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9.4 The quality, contemporaneity and availability of resources are 
evaluated through surveys of academic staff and students. 

Completely 
fulfilled 

 
 
Recommendations of the Committee of Experts: 

1. Analyzes of study programs should be available on the FTOS website through a 
special section or linked to a link on the University's website.  

2. At the level of the FTOS Management Board, it is necessary to make a proposal for 
innovating the analysis of the state of resources with an emphasis on the specifics 
of study programs and include all categories that participate in ensuring the quality 
of study programs.  

3. It is necessary to take more concrete measures to improve and improve the 
internationalization of study programs and adopt an Action Plan for the 
improvement according to the Internationalization Strategy of the University of 
Tuzla with an emphasis on the study programs of FTOS  

4. Permanent concern about the availability and modernity of resources is necessary, 
and evaluation measures should be continuously updated through a centralized 
system at the University level, which prescribes procedures and measures for 
quality assurance that are carried out at organizational units. 

 

2.2.10 MOBILITY OF ACADEMIC STAFF AND STUDENTS 
2.2.10.1 The mobility of academic staff and students on the study program is 
promoted and improved through joint applications and participation in projects with 
other higher education institutions from the country and abroad 
 
Detailed information for Criterion 10, sub-criterion point 2.2.10.1. for all study programs 
that are subject to cluster accreditation are listed in the Report of the first cycle of studies 
Physical Education and Sport at the Faculty of Physical Education and Sport of the 
University of Tuzla, page 59.  
 
2.2.10.2 Mechanisms for achieving bilateral and multilateral exchange of students 
with foreign higher education institutions through various programs and student 
exchange networks with recognition of time, grades and ECTS points achieved during 
the exchange have been established 
 
Detailed information for Criterion 10, sub-criterion point 2.2.10.2. for all study programs 
that are subject to cluster accreditation are listed in the Report of the first cycle of Physical 
Education and Sport studies at the Faculty of Physical Education and Sport at the 
University of Tuzla, page 60. 
  
 
2.2.10.3 The higher education institution strengthens the personnel and financial 
capacities of the service for international cooperation and two-way mobility of 
academic staff and students. This service monitors and evaluates mobility, and 
submits to the Senate an annual report on the mobility of academic staff and students 
with proposed measures for improvement 
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Detailed information for Criterion 10, sub-criterion point 2.2.10.3. for all study programs 
that are the subject of cluster accreditation are listed in the Report of the first cycle of 
Physical Education and Sport at the Faculty of Physical Education and Sport at the 
University of Tuzla, page 62.  
 
Based on the analysis of the SEI, the attachments submitted with it, and the data and 
documents obtained during the meetings within the framework of the visit, the Committee 
of Experts established that there are procedures at FTOS for the promotion and 
improvement of the mobility of academic staff and students. FTOS participates in joint 
projects with other higher education institutions from the country and abroad. There is 
evidence that mobility results are taken into consideration, and improvement measures are 
planned or are just beginning to be implemented. There are defined procedures and 
mechanisms for the establishment of bilateral and multilateral exchange of students with 
foreign higher education institutions, with the recognition of time, grades and ECTS points 
achieved during the exchange. There is evidence that the results of the exchange are taken 
into consideration, and measures for improvement are planned to be taken or are just 
starting to be implemented. FTOS has an established office/department for international 
cooperation, but it needs to be further improved in terms of personnel and finances in order 
to achieve the best possible mobility of academic staff and students. The service monitors 
and evaluates the achieved mobility and submits annual reports to the Senate, and 
measures for improvements are planned to be taken or are just beginning to be 
implemented. 
 
EVALUATION OF FULFILLMENT OF CRITERIA AND SUB-CRITERIA:  
 
CRITERION: EVALUATION 
10. Mobility of academic staff and students Considerably 

fulfilled 
SUB-CRITERIA: EVALUATION 
10.1. The mobility of academic staff and students in the study program is 
promoted and improved through joint applica�ons and par�cipa�on in 
projects with other higher educa�on ins�tu�ons from the country and 
abroad. 

 
Considerably 
fulfilled 

10.2. Mechanisms for realizing bilateral and mul�lateral exchange of 
students with foreign higher educa�on ins�tu�ons through various 
programs and student exchange networks with recogni�on of �me, grades 
and ECTS points achieved during the exchange have been established. 

Considerably 
fulfilled  

10.3. The higher educa�on ins�tu�on strengthens the personnel and 
financial capaci�es of the service for interna�onal coopera�on and two-
way mobility of academic staff and students. This service monitors and 
evaluates mobility, and submits to the Senate an annual Report on the 
mobility of academic staff and students with proposed measures for 
improvement. 

Considerably 
fulfilled 

 
Recommendations of the Commission of Experts  
 
1. Develop a better information system for students and academic and administrative 

staff that will encourage their mobility.  
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2. On the website of FTOS, open a space for international cooperation and mobility 
and connect with a link to the website of the University to documents and the office 
dealing with mobility.  

3. Through the Office for International Cooperation, develop mechanisms to motivate 
students and academic staff to participate in mobility and minimize the 
consequences and risks that appear during the implementation of the mobility 
program.  

4. Before the beginning of each academic year, the Scientific and Teaching Council 
of the Faculty and the Senate of the University adopt the offer of courses in English 
(and/or other foreign languages) for incoming students and make the list of courses, 
with syllabi, and contact information, available through the FTOS website and the 
University.  

5. Intensify the offer of learning foreign languages, especially English, through 
curricula and/or lifelong learning programs, i.e. courses.  

6. When innovating study programs, take care of their internationalization and 
harmonization, not only with the immediate environment, but also with established 
European and world institutions.  

7. Ensure that a foreign language is not an obstacle to student mobility and provide 
students with additional education if it is a perceived obstacle. 

 

 

 

 

 

 

 

 

 

 

 

 
  

3. Opinion on the outcome of accreditation 

 

The commission of domestic and international experts for evaluating and auditing the quality 
and giving recommendations on cluster accreditation of study programs of the first and second 
cycle at the Faculty of Physical Education and Sport of the University of Tuzla for the study 
program of the second cycle of Physical Education and Sport unanimously determined that the 
conditions for each of the criteria prescribed for cluster accreditation of first and second cycle 
study programs. 

The Commission evaluated the fulfillment of each criterion for accreditation descriptively with 
the following grades: 
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1. Quality assurance policy of study programs - significantly fulfilled 

2. Creation and adoption of study programs - fully fulfilled 

3. Student-centred learning, teaching and assessment - fully met 

4. Enrollment and advancement of students, recognition and certification - fully fulfilled 

5. Human potential - fully fulfilled 

6. Resources and finances - significantly fulfilled 

7. Management of information about study programs - significantly fulfilled 

8. Informing the public about study programs - significantly fulfilled 

9. Continuous monitoring, periodic evaluation and revision of the program - fully fulfilled 

10. Mobility of academic staff and students - significantly fulfilled 

 

Accordingly, an opinion is given on the outcome of the accreditation of the study program of 
the first cycle of Physical Education and Sports at the Faculty of Physical Education and Sports 
of the University of Tuzla, namely: 

Accreditation of the study program of the first cycle of Sports Coach studies at the Faculty 
of Physical Education and Sports at the University of Tuzla. 

The report of the Commission of Experts is sent to the Agency for the Development of Higher 
Education and Quality Assurance of Bosnia and Herzegovina for further action, for the purpose 
of issuing a recommendation for accreditation from the Agency for the Development of Higher 
Education and Quality Assurance of Bosnia and Herzegovina and issuing a Decision on 
Accreditation from the Ministry of Education and Science of the Tuzla Canton . 
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4. Attachments 
 
- Agenda of the visit to the Faculty of Physical Education and Sports of the University of 
Travnik 
- Form for evaluating the fulfillment of criteria 
 
 
 
 
 

 
 


	2.2.3.6 Student representatives are involved in the work of the bodies of the higher education institution whose competence is management and making certain decisions about study programs

